BIRCHDALE TOWNSHIP
REGULAR MEETING and
BOARD OF AUDIT AGENDA
TUESDAY, FEBRUARY 24, 2026 — 8:00 P.M.

AGENDA
1. Call to Order/ Pledge of Allegiance/Roll Call — The chair to call the meeting to order.
2. Approval of Agenda — Board to consider approval of the agenda.
3. Approval of Minutes -The Board to consider approval of the following meeting minutes (copy of
minute meetings are attached):
a. January 27, 2026
4. Approval of Treasurer’s Report — Treasurer VanHavermaet to present and review the January
Treasurer’s Report. The Board to consider approval of the report.
5. Approval of Bills — The Board to review and consider payment of the bills. A draft list of bills will be
forwarded upon completion and a complete list will be presented at the meeting.
6. Residents Comments
a. Resident Just Buehl to address the Township Board as required by Todd County Planning &
Zoning regarding a cell tower project.
7. Reports/Requests/Presentations
8. Township Road Report
a. Alcott Drive Update Bidding — Clerk Bauer to present a copy of the Alcott Drive Bid Proposal.
Clerk Bauer also to share information regarding bonding process from Jason Murray at DDA.
9. Unfinished Business

a. Postcard Mailer for Township Election and Annual Meeting — Clerk Bauer to present the
completed postcard to be sent to Birchdale Residents informing them of the date and agenda for
the Township Annual Meeting and Election to be held on March 10%, 2026. Clerk Bauer will be
sending the postcards out in the coming week.

b. Review March Annual Meeting Agenda and Preliminary Budget — The Board to discuss the
Proposed Agenda for the March Annual Meeting. Treasurer VanHavermaet and Clerk Bauer to
present a preliminary budget and proposed agenda for the Board to review and discuss.

10. New Business

a. Authorization to Seek Proposals (sealed quotes) for Grading/Blading of Gravel Roads - See
attached proposed grading/blading quote information and proposed quote form. The Board to:
o Review the information and make any recommended changes.



o Consider action on approving the quote information and quote form and authorizing seeking
sealed quotes until 7:30 p.m. on Tuesday, March 31, 2026 at which time the quotes will be
opened.

o Direct the Clerk to send the quote information and quote form to at least two companies. In
2025, quote forms were sent to Tuffy’s Excavating. and Herdering Inc.

o Direct the Clerk to post the quote information and quote form on the Township website and
Town Hall bulletin board

. Authorization to Seek Proposals (sealed quotes) for Lawn Mowing of Town Hall Property - See

attached proposed lawn mowing quote information and proposed quote form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote form and authorizing seeking
sealed quotes until 7:30 p.m. on Tuesday, March 31, 2026 at which time the quotes will be
opened.

o Direct the Clerk to send the quote information and quote form out to interested contractors.
In 2025, a quote forms was sent to Westin VanHavermaet.

o Direct the Clerk to post the quote information and quote form on the Township website and
Town Hall bulletin board

Authorization to Seek Proposals (sealed quotes) for Class 5 Gravel - See attached proposed Class
5 Gravel quote information and proposed quote form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote form and authorizing
seeking sealed quotes until 7:30 p.m. on Tuesday, March 31, 2026 which time the quotes
will be opened.

o Direct the Clerk to send the quote information and quote form to at least two companies.
In 2025, quote information was sent to two companies, Herdering Inc. and Central
Specialties.

o Direct the Clerk to post the quote information and quote form on the Township website
and Town Hall bulletin board.

. Authorization to Seek Proposals (sealed quotes) for Crack Filling - See attached proposed Crack

Filling quote information and proposed quote form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote form and authorizing seeking
sealed quotes until 7:30 p.m. on Tuesday, March 31st, 2026 at which time the quotes will be
opened.

o Direct the Clerk to send the quote information and quote form to at least two companies. In
2025, quote forms were sent to Astech, Precision Roadway and Midwest Asphalt.

o Direct the Clerk to post the quote information and quote form on the Township website and
Town Hall bulletin board.

Discuss Proposed Road Projects for 2026 — The Board to discuss any possible road projects for
2026.

Discuss the March Annual Meeting Agenda — The Board to discuss the March 10", 2026
Township Annual Agenda. Clerk Bauer to present a draft agenda for review.

. Reminder for date of the Local Board of Appeal and Equalization Meeting — Clerk Bauer to

notify the Board of the date of the Local Board of Appeal and Equalization Meeting scheduled
for April 14™, 2026 at 9:00 AM. This notice, upon approval, will be published in the Sauk Herald



and Long Prairie Leader and will be posted on the Birchdale Township website and on the
Township Bulletin Board.

11. Informational Items

a. Correspondence Received From Todd County Planning & Zoning Office — Meeting to be held on
Thursday, February 26, 2026 at 6:00 PM at the Commissioner’s Boardroom, Historic
Courthouse. One item will be presented:

1. Matthew Parker, Section 19, Birchdale Township, Long Lake — Request to reduce lake
setback from 150’ to 90.3” for dwelling addition, request to reduce lake setback from 150’ to
90.3’ for the addition of attached garage and request to increase height limit from 18’ to 28’
for non-conforming dwelling addition all in natural environment shoreland zoning district.

b. Correspondence received from the City of Sauk Centre enclosing the final 2026 Fire Service
Assessment Calculations. There have been no changes made from the initial draft.

c. Correspondence received from the Melrose Fire Department regarding the annual fire meeting to

be held at February 26™, 2026 at 7:30 PM at the Melrose Fire Hall. The correspondence also
includes the report of revenues and expenses for the past year.

12. Adjournment

13. Board of Audit Meeting




