
BIRCHDALE TOWNSHIP 

    REGULAR MEETING MINUTES 

Tuesday, January 27, 2026 – 7:30 P.M. 

 

1. Call to Order/ Pledge of Allegiance/Roll Call 

 

Chair Jim Carstens called to order the regular meeting of the Birchdale Township 

Board at 7:30 p.m. on Tuesday, January 27, 2026, at the Birchdale Town Hall. 

The Pledge of Allegiance was recited. Present were Supervisors Dale Ahrens, Jim 

Carstens, Arnie Berscheid, Joe Ostendorf, Larry Bebus, Treasurer Marlene 

VanHavermaet and Clerk Jackie Bauer. Others in attendance included Matthew 

Parker, Jefff Mayer, Jim Middendorf, Nick Koos and Contractor Greg Thooft. 

Residents attended live on the Birchdale Township YouTube Channel also. 

 

2. Approval of Agenda 

 

A motion was made by Supervisor Bebus, seconded by Supervisor Berscheid and 

unanimously carried to approve the agenda. 

 

3. Approval of Minutes 

 

A motion was made by Supervisor Ostendorf, seconded by Supervisor Bebus and 

unanimously carried to approve the December 23, 2025, Regular Meeting 

minutes.   

 

4. Approval of Treasurer’s Report 

 

Treasurer VanHavermaet presented the January Treasurer’s Report.  A motion 

was made by Supervisor Ostendorf, seconded by Supervisor Ahrens, and 

unanimously carried to accept the Treasurer’s Report.  Treasurer VanHavermaet 

also reported that the December Settlement Payment in the amount of $10,473.36 

was received. 

 

5. Approval of Bills 

 

Next presented was the list of bills for the month of January to be considered for 

payment. Supervisor Ahrens asked about the salt and sand cost through Todd 

County Public Works and how many loads Greg (Tuffy’s Contracting) has picked 

up so far. Greg responded that he has picked up 2 loads and may only need 1 

additional. He stated it is pre-mixed and a load usually lasts for 2 plowings. He 

doesn’t believe that he will need any additional for the season. Supervisor Bebus 

stated that he has heard a lot of good comments from residents on the plowing. A 

motion was made by Supervisor Berscheid seconded by Supervisor Bebus and 

unanimously carried to approve payment of the bills in the amount of $17,934.74. 

(See attached list of bills).  

 

6. Resident’s Comments 

 

a. Matt Parker, a resident addressed the Board. He is going to be on the Todd 

County Board of Adjustments to request a variance to increase the height 

of his building. He lives on Long Lake. Supervisor Berscheid asked 

whether he is building closer to the lake and he said no, just taller. The 



Board through consensus was in support for Resident’s Parker’s request 

and signed off on the Todd County paperwork indicating this. 

 

7. Reports/Requests/Presentation 

 

a. Nick Koos from Widseth Engineering then presented an overview on the 

reclaiming project for Alcott Drive that is scheduled to begin this spring. 

He reported that the current asphalt will be ground up down to the gravel 

and then mixed into the new asphalt that will be laid on the road. The plan 

is also to tar the shoulders and stripe on both sides creating a pedestrian 

and bicycling lane. The road will not be narrower but with the striping on 

both sides, this has been shown to calm vehicle travel and slow speeds 

creating a safer route. Birchdale Township has also written a Minnesota 

LRIP Grant for $600,000.00 to be put towards this 1.3 million dollar 

project. The Board asked if the grant is not received, could the Board 

decide not to do the safety striping in order to save costs which are 

estimated about $50,000.00. That is an option. The road will also be 

microsealed and mailboxes will be placed in the same location and all 

residents will be require to have swing posts to assist our snowplow driver 

with cleaning around mailboxes. Kandota Township has also asked if they 

can tag onto our project as they have a road in the vicinity that connects to 

Alcott that they would like re-tarred. So, their project is being bid with 

Birchdale’s however they will pay their portion.  

 

Nick stated next steps will be: 

a) He needs authorization from the Board to move forward with 

advertising for bids. This is being done in conjunction with Todd 

County’s bidding as they are also tarring this spring near Alcott and 

having one contractor doing all of the nearby projects will save on set-

up costs for Birchdale. Nick believes the day for opening bids will be 

February 24th, 2026. 

b) Birchdale Township Board will then have the exact cost of the project 

and can authorize awarding the contractor to the lowest bidder. They 

have 60 days to make this authorization so would most likely do this at 

the March monthly meeting. 

c) Widseth will get the contract paperwork together, review and get 

signatures from the Board. 

d) Shop drawings are submitted to Widseth, they approve and then these 

go back to the contractor. 

e) A pre-construction meeting is held and contractor sends a work 

schedule to Widseth. The work will then start. 

 

Supervisor Ostendorf asked whether more repair might need to be done to 

the road but Nick felt that because the road was going to be turned to 

gravel initially, that is when any repair work could be identified and 

determined if there was any more repair but because Birchdale has already 

done extensive repair work on Alcott, most likely there would not need to 

be any additional. Supervisor Ahrens asked about the walking lanes and 

whether it would make more sense to make it wider on the lake side and 

just do the one side. That might be an option for the Board to decide 

however the grant was written for the walking/biking lanes to be added to 

both sides of the road. Supervisor Ahrens also asked how much thickness 



of tar would be added and Nick stated there would be 3.5” of tar put down.  

 

Residents emailed in questions during the presentation and a number of 

questions were asked (which are attached for record to the minutes). One 

of the questions was whether residents could have their driveway tarred 

during the project and Nick stated yes, there will be an independent 

contractor who will be available and stopping by residents’ homes to ask 

them if they would like tarring done at their own expense. A resident 

asked a question about being able to access Alcott Drive to come and go 

and Nick stated that they would make sure that all residents would be able 

to drive the road and leave their driveways during the project.  

 

The Board then discussed how to fund this project, whether we receive the 

$500,000.00 grant or not. The project total is estimated at 1.3 million 

dollars. The Township has been increasing the levy each year for the last 

approximately 4 years in preparation for this project however there is still 

not enough funds in the township budget to cover. So, the township will 

have to bond (borrow) the funds and pay them back with interest over a 

period of time. Supervisor Ahrens did bring up the option of possibly 

assessing the 135 residents who live along Alcott Drive. The cost would 

be approximately $9,151.00 for each resident. Clerk Bauer shared that she 

had reached out to both the Minnesota Association of Townships and 

Township Attorney Gilchrist to find out how common it has been for 

Minnesota townships to bond for road projects and both stated that it is 

becoming more common. Attorney Gilchrist stated that with the townships 

that he has worked with, they were apprehensive about bonding initially 

but once they have gone through the process, they now have found that it 

is not too difficult and is a useful tool for the township to complete 

projects. The Board held discussion regarding this. Supervisor Berscheid 

and a resident confirmed that when Alcott Drive was tarred, the residents 

initially paid for the tarring with the agreement that the township would 

take over any future maintenance which includes this project. Supervisor 

Berscheid doesn’t feel it is right for the Board to go back on this 

agreement. Supervisor Ostendorf stated that bonding might need to be an 

ongoing process for Birchdale Township in order to maintain the roads in 

the township. None of the Board feels comfortable with taking on debt but 

believes that it is necessary for this project and there are going to be a 

number of tar roads in the township that will be coming up for repair so 

this will not be the first expensive road project. So, although all townships 

residents are paying for Alcott through levy dollars, other township roads 

will continue to be repaired through levy dollars benefiting all township 

residents.  

 

A motion was made by Supervisor Ostendorf to proceed with the paving 

of Alcott Drive and Alcott Lane through the proposal set forth by Widseth 

Engineering, seconded by Supervisor Berscheid and unanimously carried. 

 

A motion was made by Supervisor Bebus to pay for the project either 

partially or in full through bonding, seconded by Supervisor Berscheid and 

unanimously carried. 

 

A motion was made by Supervisor Ostendorf, to approve for Widseth 



Engineering to advertise for bids for the Alcott Drive Project, seconded by 

Supervisor Ahrens and unanimously carried.  

 

Nick explained that the bidding process is all done electronically so 

contractors submit their bids online and the opening is also done online. 

He asked if the Board would want different items broken out on the bid 

such as microsealing, the safety lanes, etc. Supervisor Carstens asked 

whether this would change the bid in any way and Nick stated that it 

shouldn’t too much. After discussion, the Board was comfortable with the 

keeping the bid as one entire project without splitting it out. Nick stated 

that if the Board had any question or changes, to please let him know as 

soon as possible however he will move ahead with getting the bidding 

process ready. 

 

8.  Township Road Report  

   

a. None. 

 

9. Unfinished Business 

 

a. Postcard Mailer for Annual Meeting – Clerk Bauer updated the Board   

regarding the postcard mailer that will be sent out to residents in the 

township informing them about the Township Election and Annual 

Meeting scheduled for Tuesday, March 10th, 2026.  Clerk Bauer is 

working with Schmidt Printing in Melrose.  Todd County is providing 

labels for resident names and addresses.  There are 731 residences in the 

township that a postcard will be sent to. Clerk Bauer will continue to work 

on this project and make sure that the postcard is mailed out about a week 

before the meeting.  Last year, the postcard mailer did impact improving 

the attendance at the Annual Meeting so hopefully, attendance will again 

be good at this year’s meeting. The Board was in agreement with doing 

this. 

 

10. New Business 

 

a. The Board then reviewed the following policies and job descriptions: 

*Investment Policy 

*Road Standards Policy 

*Dust Control Policy 

*Administrative Policy 

*Clerk Job Description 

*Treasurer Job Description 

*Culvert Policy 

*Compensation & Reimbursement Policy 

 

Supervisor Bebus asked whether Clerk Bauer and Treasurer 

VanHavermaet have deputies. Both Clerk Bauer and Treasurer 

Vanhavermaet have chosen deputies in the past but have not consistently 

appointed someone. This is a choice that is up to Clerk Bauer and 

Treasurer VanHavermaet and the Board is not involved in this process. 

Supervisor Bebus stated that he felt that it might be a good idea to have 

someone appointed for the future especially if the Clerk or Treasurer 



would step down one day. Clerk Bauer and Treasurer VanHavermaet will 

discuss this further.  

 

A motion was made by Supervisor Berscheid, seconded by Supervisor 

Ostendorf and unanimously carried to approve the eight Birchdale 

Township Policies with an update to the Administrative Policy indicating 

the Board Meeting time change from 8:00 PM to 7:30 PM. 

 

b. The Board reviewed the Property Inventory List.  The Board asked Clerk 

Bauer to add the remote speed sign, the new printer and a TV remote and 

to remove the room divider. Clerk Bauer will update the Property 

Inventory List to reflect these changes. 

 

c. Clerk Bauer gave an update on plans for the March 10th, 2026, Township 

Election.  The Township Election will run from 4:00 PM until 8:00 PM 

and one Supervisor Position is up for election, Supervisor E currently held 

by Larry Bebus. A motion was made by Supervisor Bebus, seconded by 

Supervisor Ostendorf and unanimously carried to approve posting a notice 

of election in the Sauk Herald, the Long Prairie Leader, on the Birchdale 

Township website and at the Town Hall.  

 

d. Public Accuracy Testing using the AutoMark Machine will be done at the 

Todd County Courthouse on Thursday, February 26th at 9:00 AM in the 

Commissioner’s Board Room. A motion was made by Supervisor Ahrens, 

seconded by Supervisor Berscheid and unanimously carried posting 

information regarding public accuracy testing in the Sauk Herald, the 

Long Prairie Leader, on the Birchdale Township website and at the Town 

Hall.   

 

e. Preliminary Audit Work Update - Clerk Bauer and Treasurer 

VanHavermaet will meet prior to the February 24th, 2026 Board Meeting 

to review CTAS reports in preparation for the Board of Audit Meeting and 

State Auditor’s Town Financial Reporting Form which is due on March 

1st, 2026. 

 

f. City of Sauk Centre Fire Contract Notice - Clerk Bauer presented the City 

of Sauk Centre 2025 Annual Report and Proposed 2026 Fire Service 

Assessment. The report was mailed for review. If townships have 

questions regarding the report, they should contact the City Administrator 

Vicki Willer before February 5th, 2026. 

 

g. Proposed Resolution No. 2026-01, Resolution Appointing Election Judges 

for the Townsip Election - See attached Proposed Resolution.  A motion 

was made by Supervisor Bebus, seconded by Supervisor Ostendorf and 

unanimously carried to approve Resolution No. 2026-01, Resolution 

Appointing Election Judges for March Township Election. The Election 

Judges will be Jackie Bauer, Marlene VanHavermaet and Cathy Lensing. 

 

h. Approve Meeting Schedule – Clerk Bauer presented the meeting schedule 

for the 2026-2027 year with the monthly dates for board meetings. A 

motion was made by Supervisor Ostendorf, seconded by Supervisor 



Berscheid and unanimously carried to approve the meeting schedule for 

the 2026-2027 year. 

 

11. Informational Items 

 

The Board then reviewed the following informational items: 

 

a. Todd County Auditor/Treasurer Certification and Ballot Layout Request – 

Clerk Bauer received documents from the Todd County Auditor/Treasurer 

Office requesting information for the Birchdale Township Election. There 

will be one person running on the ballot for Supervisor E – Larry Bebus. 

Clerk Bauer completed the documentation and submitted this information 

to the Todd County Auditor/Treasurer’s Office.  

 

b. Documentation received also stated that the township must provide the 

days, times and location for voting before election day. A notice of this 

schedule will be posted on the Birchdale Township website and on the 

Todd County website. Absentee Voting runs from February 6th, 2026 

through March 10th, 2026. Information will be sent by the county for any 

residents who have the option to do absentee voting and Clerk Bauer will 

mail them an absentee ballot packet at the beginning of absentee voting 

which is February 6th, 2026. 

 

c. Correspondence Received From Todd County Planning & Zoning – Clerk 

Bauer presented a notice received from Todd County Planning & Zoning 

regarding Planning Commission Meeting to be held on Thursday, 

February 5th, 2026 at 6:00. 

 

12.  Officers Comments  

 

a. None. 

 

13. Adjournment 

 

With no further business, a motion was made by Supervisor Ahrens, seconded by 

Supervisor Bebus, and unanimously carried to adjourn the meeting at 9:29 p.m. 

 

Respectfully Submitted, 

  

_______________________ 

Jackie Bauer 

Birchdale Township Clerk  


