BIRCHDALE TOWNSHIP
REGULAR MEETING AGENDA
TUESDAY, January 27, 2026 — 7:30 P.M.

AGENDA
1. Call to Order/ Pledge of Allegiance/Roll Call - The Chair to call the meeting to
order.
2. Approval of Agenda - The Board to consider approval of the agenda.
3. Approval of Minutes - The Board to consider approval of the following meeting
minutes (copy of meeting minutes are attached):
a. December 23, 2025
4. Approval of Treasurer’s Report - Treasurer VanHavermaet to present and
review the January Treasurer’s Report. The Board to consider approval of the
report.
a. December 31, 2025 Settlement Payment - $10,473.36
5. Approval of Bills - The Board to review and consider payment of the bills. A
draft list of bills will be forwarded upon completion and a complete list will be
presented at the meeting.
a. Approval Of January List of Bills
6. Residents Comments
a. Matt (last name unavailable) — presentation for request of variance as
requested by Todd County Planning & Zoning.
7. Reports/Requests/Presentations

a. Alcott Drive — Widseth Engineering to present regarding the Alcott Drive
Spring Road Project. Residents living along Alcott Drive have been
invited to attend the meeting and strongly encouraged to watch live on the
Birchdale Township YouTube Channel. Intergovernmental Agreement By
and Between Birchdale and Kandota Townships for Certain Road
Improvements has been signed and received and will be filed at the town
hall. $500,000.00 grant funds have been requested from Local Road
Improvement Grant Program through MN-DOT (results announced near
end of March, 2026).



8. Township Road Report

9. Unfinished Business

a. Postcard Mailer for Township Election/Annual Meeting Including Agenda
Items — Clerk Bauer to present a draft of a post-card mailer to be sent out
for the Annual Township Election and Meeting. There are 731 residents in
Birchdale Township.

10. New Business

a. Review of Policies including:
*Investment Policy
*Dust Control Policy
* Administrative Policy
*Road Standards Policy
*Culvert Policy
*Clerk Job Description
*Treasurer Job Description
*Compensation & Reimbursement Policy for Birchdale Township

The Board to review, update and approve each policy for the 2026 year.

b. Review and Update Property Inventory List - The Board to review and
update the Property Inventory List.

c. Notice of Election - Clerk Bauer to give an update on plans for the March
Township Election including the Notice of Election posting.

d. Notice of Public Accuracy Testing - Clerk Bauer to give an update on
conducting Public Accuracy Testing on the AutoMark machine at the
Todd County Auditor/Treasurer Offices including presenting the Notice of
Public Accuracy Testing. The date scheduled for the Public Accuracy
Testing is Thursday, February 26th at 9:00 AM in the Election Room at
the Main Street Government Center for Todd County.

e. Preliminary Audit Work Update - Clerk Bauer and Treasurer
VanHavermaet to discuss preliminary audit work.

f. City of Sauk Centre Fire Contract Notice - Clerk Bauer to present the City
of Sauk Centre 2026 Annual Report and Proposed 2026 Fire Service
Assessment. The report was mailed for review. The correspondence states
that if townships have question about their assessment, to contact Vicki
Willer, City Administrator before February 5, 2026.



g. Proposed Resolution No. 2026-1, Resolution Appointing Election Judges
for March Township Election - See attached Proposed Resolution. The
Board to consider adopting the proposed resolution.

h. Approve Meeting Schedule — Clerk Bauer will present the meeting
schedule for the 2026-2027 year with the monthly dates for board
meetings. The Board to review and consider approving the meeting
schedule.

11. Informational Items

a. Todd County Auditor/Treasurer Certification and Ballot Layout Request —
Clerk Bauer received documents from the Todd County Auditor/Treasurer
Office requesting information for the Birchdale Township Election. There
will be one person running on the ballot for Supervisor E — Larry Bebus.
Clerk Bauer completed the documentation and submitted this information
to the Todd County Auditor/Treasurer’s Office.

b. Documentation received also stated that the township must provide the
days, times and location for voting before election day. A notice of this
schedule will be posted on the Birchdale Township website and on the
Todd County website. Absentee Voting runs from February 6™, 2026
through March 10, 2026

c¢. Information will be sent by the county for any residents who have the
option to do absentee voting and Clerk Bauer will mail them an absentee
ballot packet at the beginning of absentee voting which is February 6™,
2026.

d. Correspondence Received From Todd County Planning & Zoning —
Notice received from Todd County Planning & Zoning regarding Planning

Commission Meeting to be held on Thursday, February 5%, 2026 at 6:00.

12. Officers Comments

13. Adjournment



