BIRCHDALE TOWNSHIP
REGULAR MEETING MINUTES
Tuesday, January 28, 2025 - 8:00 P.M.

Call to Order/ Pledge of Allegiance/Roll Call

Chair Jim Carstens called to order the regular meeting of the Birchdale Township Board at 8:00 p.m. on
Tuesday, January 28, 2025, at the Birchdale Town Hall. The Pledge of Allegiance was recited. Present
were Supervisors Dale Ahrens, Jim Carstens, Arnie Berscheid, Joe Ostendorf, Larry Bebus, Treasurer
Marlene VanHavermaet and Clerk Jackie Bauer. Others in attendance included Erv Herdering and Greg
Thooft and a resident who lives along Alcott Drive.

. Approval of Agenda

A motion was made by Supervisor Ostendorf, seconded by Supervisor Berscheid and unanimously
carried to approve the agenda.

. Approval of Minutes

A motion was made by Supervisor Bebus, seconded by Supervisor Ahrens and unanimously carried to
approve the December 31, 2025, Regular Meeting minutes as corrected.

. Approval of Treasurer’s Report

Treasurer VanHavermaet presented the January Treasurer’s Report. A motion was made by Supervisor
Ostendorf, seconded by Supervisor Berscheid, and unanimously carried to accept the Treasurer’s
Report. Treasurer VanHavermaet also reported that the December Settlement Payment in the amount of
$7659.01.

. Approval of Bills

Next presented was the list of bills for the month of January to be considered for payment. A motion
was made by Supervisor Ahrens seconded by Supervisor Berscheid and unanimously carried to approve
payment of the bills in the amount of $15,100.67 (See attached list of bills).

Supervisor Carstens, in reference to the invoice from Sir Lines-A-Lot, it would be helpful to know
which roads striping work was completed for.

. Resident’s Comments

a. None

Reports/Requests/Presentations

a. Alcott Drive — Supervisor Ostendorf stated that the Widseth Engineer contacted him a week ago.
He said we are currently waiting on the Wetland Delineation Report and Permit from the DNR.
A resident asked whether work could start on the road this year and Supervisor Ostendorf . stated
that no, we want to wait until 2026 when the county is also going to be doing tarring work in the
area. This way, we can share contractors and this will save the township over $150,000.00. This
will also allow the road to settle if we do any repair work in 2025. Supervisor Ostendorf asked
the Board what work should be done on Alcott for 2025. Supervisor Ahrens stated that we are
working with Todd County Soil & Water to secure grant funds to do work that would include



ditch work, culvert outlets and repair of frost boils. Supervisor Ahrens stated that our project is
ranked high so hopefully the funds will be received. Awardees will be notified in March. A
resident asked whether the prices would go up because the township was waiting until 2026 and
Supervisor Ostendorf said this was subject to inflation.

8. Township Road Report

a. Supervisor Ostendorf introduced himself to Greg Thooft who was in attendance. Greg is now
plowing snow for Birchdale Township and assisting Erv Herdering. Supervisor Ostendorf
complimented Greg on the plowing he has done but suggested that he possibly use less sand in
some areas. Greg stated that he will watch this. He also getting more familiar with the roads in
Birchdale. He plans on purchasing additional equipment in the future.

9. Unfinished Business

a. 2025 Calendar of Events — Clerk presented the updated 2025 Birchdale Township Calendar of
Events.

b. Postcard Mailer for Annual Meeting — Clerk Bauer updated the Board regarding the postcard
mailer that will be sent out to residents in the township informing them about the Township
Election and Annual Meeting scheduled for Tuesday, March 11", 2025. Clerk Bauer is working
with Schmidt Printing in Melrose. Todd County is providing labels for resident names and
addresses. Clerk Bauer will continue to work on this project and make sure that the postcard is
mailed out about a week before the meeting. Last year, the postcard mailer did impact
improving the attendance at the Annual Meeting so hopefully, attendance will again be good at
this year’s meeting.

10. New Business

a. Gruenes Feedlot Located Near Pauley Lake — Supervisor Carstens shared
that he has received some resident concerns regarding the feedlot. He stated that some residents
have been approached by employees from the feedlot asking why they are using the road even
though this is a township road. Supervisor Carstens suggested that the Board remain aware of
feedlot concerns and continue monitoring the issue moving forward.

b. The Board then reviewed the following policies and job descriptions:
*Investment Policy
*Road Standards Policy
*Dust Control Policy
*Administrative Policy
*Clerk Job Description
*Treasurer Job Description
*Culvert Policy
*Compensation & Reimbursement Policy

A motion was made by Supervisor Bebus, seconded by Supervisor Berscheid and unanimously
carried to approve the eight Birchdale Township Policies with no changes

c. The Board reviewed the Township Property Inventory List — Treasurer VanHavermaet scanned
the townhall and added additions to the list. Supervisor Ahrens will survey the storage shed and
updated the list for Clerk Bauer. Clerk Bauer will update the list prior to the February Meeting.
Supervisor Ostendorf brought up creating an inventory of culverts in the township. Last year, an



intern working for Todd County began inventorying culverts but this list is not completely
accurate as some culverts are difficult to find. Supervisor Carstens suggested that we began an
inventory listing what culverts we know we have especially with any new culverts installed on
Alcott this year.

d. Clerk Bauer gave an update on plans for the March 11th, 2025, Township Election. The
Township Election will run from 4:00 PM until 8:00 PM and two Supervisor Positions are up for
election, Supervisor A currently held by James Carstens and Supervisor B currently held by
Supervisor Dale Ahrens.

e. Notice of Public Accuracy Testing — Clerk Bauer gave an update on conducting Public Accuracy
Testing on the AutoMark machine at the Todd County Auditor/Treasurer’ The date scheduled for
the Public Accuracy Testing is Tuesday, February 6™, 2025 at 1:00 PM in the Commissioner’s
Board Room at the Courthouse. Information regarding public accuracy testing will be posted in
the Sauk Herald, the Long Prairie Leader, on the Birchdale Township website and at the town
hall.

f. Preliminary Audit Work Update - Clerk Bauer and Treasurer VanHavermaet will meet prior to
the February 25", 2025 Board Meeting to review CTAS reports in preparation for the Board of
Audit Meeting and State Auditor’s Town Financial Reporting Form which is due on March 1%,
2025.

g. City of Sauk Centre Fire Contract Notice - Clerk Bauer presented the City of Sauk Centre 2024
Annual Report and Proposed 2025 Fire Service Assessment. The report was mailed to Supervisor
Carstens and Clerk Bauer for review. No changes are proposed. If townships have any questions,
they are asked to contact Vicki Willer, City Administrator before February 5™, 2025.

h. Proposed Resolution No. 2025-01, Resolution Appointing Election Judges for the March
Township Election - See attached Proposed Resolution. A motion was made by Supervisor
Ostendorf seconded by Supervisor Berscheid and unanimously carried to approve Resolution No.
2025-01, Resolution Appointing Election Judges for March Township Election. The Election
Judges will be Jackie Bauer, Marlene VanHavermaet and Mary Johnson.

i. Approve Meeting Schedule — Clerk Bauer presented the meeting schedule for the 2025-2026
year with the monthly dates for board meetings. A motion was made by Supervisor Berscheid,
seconded by Supervisor Ahrens and unanimously carried to approve the meeting schedule for the
2025-2026 year.

J. Then presented was the proposed quote information and form regarding crack filling for
blacktopped township roads for the 2025 year. The Board asked that this item be tabled until the
February meeting as they feel that it is too soon to send these quotes out.

11. Informational Items

The Board then reviewed the following informational items:

a. Todd County Auditor/Treasurer Certification and Ballot Layout Request — Clerk Bauer received
documents from the Todd County Auditor/Treasurer Office requesting information for the
Birchdale Township Election. There will be two people running on the ballot for Supervisor A
and Supervisor B Positions — Jim Carstens and Dale Ahrens. Clerk Bauer completed the
documentation and submitted this information to the Todd County Auditor/Treasurer’s Office.



b. Documentation received also stated that the township must provide the days, times and location
for voting before election day. A notice of this schedule will be posted on the Birchdale
Township website and on the Todd County website. Absentee Voting runs from February 7",
2025 through March 10™, 2025. Also documentation has been received that there are 7 Birchdale
Township residents who are permanent absentee voters for the township election and Clerk
Bauer will mail them an absentee ballot packet at the beginning of absentee voting which is
February 7, 2025.

c. Correspondence received from Todd County Planning & Zoning — Correspondence received
from Todd County Planning & Zoning informing Todd County residents regarding a low-interest
loan program for replacing failing residential septic systems. Residents can contact Todd County
Planning & Zoning for more information.

12. Officers Comments

a. Supervisor Berscheid shared that he came to the town hall and even with the cold temperatures
that we have had, the town hall was warm at 60 degrees. The new system works well.

13. Adjournment

With no further business, a motion was made by Supervisor Ahrens, seconded by Supervisor Bebus, and
unanimously carried to adjourn the meeting at 9:02 p.m.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



