BIRCHDALE TOWNSHIP
REGULAR MEETING MINUTES
Tuesday, January 31, 2023 - 8:00 P.M.

Call to Order/ Pledge of Allegiance/Roll Call

Chair Jim Carstens called to order the regular meeting of the Birchdale Township
Board at 8:00 p.m. on Tuesday, January 31, 2023 at the Birchdale Town Hall. The
Pledge of Allegiance was recited. Present were Supervisors Jim Carstens, Dale
Ahrens, Arnie Berscheid, Joe Ostendorf, Larry Bebus, Treasurer Marlene
VanHavermaet, Clerk Jackie Bauer and Erv Herdering.

. Approval of Agenda

A motion was made by Supervisor Ostendorf, seconded by Supervisor Ahrens and
unanimously carried to approve the agenda as amended.

. Approval of Minutes

A motion was made by Supervisor Berscheid, seconded by Supervisor Bebus and
unanimously carried to approve the December 27, 2022 Regular Meeting minutes.

. Approval of Treasurer’s Report

Treasurer VanHavermaet presented the January Treasurer’s Report. A motion
was made by Supervisor Berscheid, seconded by Supervisor Ahrens, and
unanimously carried to accept the Treasurer’s Report. Treasurer VanHavermaet
also reported that the December Settlement Payment in the amount of $2,636.66
was received.

. Approval of Bills

Next presented was the list of bills for the month of January to be considered for
payment. A motion was made by Supervisor Ostendorf seconded by Supervisor
Bebus and unanimously carried to approve payment of the bills in the amount of
$27,165.15 (See attached list of bills).

. Resident’s Comments

a. None

Reports/Requests/Presentations

a. None.

Township Road Report

a. Road Maintenance for the month of January, 2023 including discussion
regarding minimum maintenance roads — Some of the supervisors have
received calls from residents regarding the hard ice pack on the roads.
With the ongoing snow and ice, it has been difficult to remove this and
adding more salt or sand is not effective. Clerk Bauer also received a call



from a resident stating that the culdesac on Bluegill drive needs more salt
and is very ice on the curve. Erv will take care of this also but he
recommends that some of the other townships have been using a tooth
grader to pull some of the ice off of the grave roads. The grader would
have carbide teeth that can peel up some of this packed ice and remove it.
Supervisor Bebus mentioned that residents along Angler Drive have also
contacted him asking for more salt and sand but that the road is much
better since tree trimming was done this past year. Erv agreed that the
trimming has definitely made an improved difference but he will add more
salt on Angler also. The supervisors were in agreement that Erv should go
ahead and use the carbide tip on the grader to pull up some of the ice on
the gravel roads in the township and he will do this. The Road Supervisors
will do a township road tour including the minimum maintenance roads to
check conditions once it warms up and the snow is gone.

b. Correspondence Received from Todd County GIS — Todd County GIS has
been replacing intersection signs with new a new standard, larger size and
more reflective sign. They replace 4 signs per year in each township. Birch
Township is 68% completed with 55 out of 81 total signs having been
replaced. If the replacement continues at this rate, the total project will be
complete in 2029. The correspondence is asking if the township would
like the county to increase the number of signs replaced per year. The
township is charged for the replaced signs. After discussion, the Board
agreed to continue with the same rate of sign replacement of 4 intersection
signs per year and the total project being completed in 2029.

c. 2022 Local Weed Inspector Annual Township & City Report
correspondence received from Todd County Weed Inspector’s Office —
Correspondence received from Weed Inspector’s Office requesting report
on weed inspections for 2022. Weed Inspectors Dale Ahrens and Larry
Bebus will complete the papework and return to the county by the
deadline.

d. Application for Noxious Weed/Invasive Plant Grant — Todd County Weed
Inspector Nancy Uhlenkamp shared correspondence that the 2023
Department of Agriculture’s grant window is now open for application for
noxious weed/invasive plant grants. Last year, Birchdale Township
applied and received $5,000.00. Clerk Bauer asked the Board if they
would like her to pursue applying again for the grant funds if the township
is eligible again and the Board agreed that they would like her to do this.

9. Unfinished Business

a. Postcard Mailer for Annual Meeting — Clerk Bauer updated the Board
regarding the postcard mailer that will be sent out to residents in the
township informing them about the Township Election and Annual
Meeting scheduled for Tuesday, March 14", 2023. Clerk Bauer is
working with Schmidt Printing in Melrose. Todd County is providing
labels for resident names and addresses. Clerk Bauer will continue to
work on this project and make sure that the postcard is mailed out about a
week before the meeting. Last year, the postcard mailer did impact



improving the attendance at the Annual Meeting so hopefully, attendance
will again be good at this year’s meeting.

10. New Business

a. The Board then reviewed the following policies and job descriptions:
*Investment Policy
*Road Standards Policy
*Dust Control Policy
*Administrative Policy
*Clerk Job Description
*Treasurer Job Description

A motion was made by Supervisor Berscheid, seconded by Supervisor
Ostendorf and unanimously carried to approve the six Birchdale Township
Policies with no changes

However for the Culvert Policy, Supervisor Ahrens has concerns that
changes might need to be added to the policy that addresses residents
running buried pipes near culverts or through culverts. He wondered if
there were other townships with culvert policies that addressed this
concern. Clerk Bauer will research the Minnesota Association of
Townships library along with some other example culvert policies to try
and find information about this for the February meeting. So, at this time,
the Culvert Policy will continued to be edited before approval by the
Board.

b. Five-Year Capital Improvement Plan — Clerk Bauer asked that this item be
tabled for the February meeting as she is still adding items to the five year
capital improvement plan.

c. The Board reviewed the Property Inventory List. The Board asked Clerk
Bauer to remove the vacuum cleaner and to state that the road barricades
are now in the township storage shed. Treasurer VanHavermaet also stated
that a room divider needed to be added. The inventory list should also
state that the inventory is stored in both the town hall and in the township
storage shed. Supervisor Ostendorf asked whether the culverts that are
located within the township should also be included as part of the Property
Inventory List. This will take some time but he is willing to work on this
with Mr. Herdering throughout the spring. He will develop an inventory
list and a map with culvert locations indicated and then as new culverts are
installed, these would be added to the map and inventory list. Clerk Bauer
will update the storage shed and town hall inventory items per the updated
information.

d. Clerk Bauer gave an update on plans for the March 14th, 2023 Township
Election. The Township Election will run from 4:00 PM until 8:00 PM
and one Supervisor Position is up for election, Supervisor E currently held
by Larry Bebus.

e. Public Accuracy Testing using the AutoMark Machine will be done at the
Todd County Courthouse at 3:00 PM on March 7", 2023. Information



announcing Public Accuracy Testing has been posted in the Sauk Herald,
the Long Prairie Leader, on the Birchdale Township website and at the
Town Hall.

f. Preliminary Audit Work Update - Clerk Bauer and Treasurer
VanHavermaet will meet prior to the February 28", 2023 Board Meeting
to review CTAS reports in preparation for the Board of Audit Meeting and
Sttate Auditor’s Town Financial Reporting Form which is due on March
1%, 2023.

g. City of Sauk Centre Fire Contract Notice - Clerk Bauer to present the City
of Sauk Centre 2022Annual Report and Proposed 2023 Fire Service
Assessment. The report was mailed for review and it does not appear that
a meeting will be scheduled. Overall, there is an increase in the charge to
the township from 2022 to 2023 of $13.83.

h. Proposed Resolution No. 2023-01, Resolution Appointing Election Judges
for March Township Election - See attached Proposed Resolution. A
motion was made by Supervisor Berscheid, seconded by Supervisor Bebus
and unanimously carried to approve Resolution No. 2023-01, Resolution
Appointing Election Judges for March Township Election. The Election
Judges will be Jackie Bauer, Marlene VanHavermaet and Cathy Lensing.

i. Approve Meeting Schedule — Clerk Bauer presented the meeting schedule
for the 2023-2024 year with the monthly dates for board meetings. A
motion was made by Supervisor Ostendorf, seconded by Supervisor Bebus
and unanimously carried to approve the meeting schedule for the 2023-
2024 year.

J.  Then presented was the proposed quote information and form regarding
crack filling for blacktopped township roads for the 2023 budget year. A
motion was made by Supervisor Berscheid, seconded by Supervisor
Ahrens, and unanimously carried to approve the quote information and
form and authorize seeking sealed quotes for the crack-filling project.
Clerk Bauer was directed to send the quote information and form to
Astech, Precision Roadway and Midwest Asphalt and to post it on the
Township website and Township bulletin board. Quotes to be received
until 8:00 p.m. Tuesday, February 28, 2023 and the quotes to be opened at
the 8:00 p.m. Board meeting.

11. Informational Items

The Board then reviewed the following informational items:

k. Correspondence received from the Todd County Attorney’s Office
directed to the Birchdale Township Board, Clerk and Treasurer —
Correspondence was received from the Todd County Attorney’s Office for
the Birchdale Township Board regarding the Todd County Attorney’s
support for Birchdale Township to repair and maintain the two storm
sirens located near Sauk Lake. The attorney’s office was contacted by a
concerned citizen and Attorney Lindemann is voicing his support in the
township continuing to repair and maintain the sirens.



12. Officers Comments

a. Supervisor Berscheid is going to look into the cost of purchasing some
asphalt fill. The township received a flier for a product for this and
Supervisor Berscheid is going to find out more information about it
including pricing and will report back to the Board.

b. Clerk Bauer stated that she received a postcard from an organization
called Sourcewell that serves a number of counties including Todd and
offers possible grant funds for organizations including townships ranging
from $20,000.00 to $50,000.00 however the funds cannot be used for any
type of road work. Clerk Bauer will follow up with this organization as the
town hall does need new flooring or carpet as well as new chairs so maybe
this would be a possible funding source for that.

13. Adjournment

With no further business, a motion was made by Supervisor Ahrens, seconded by
Supervisor Bebus, and unanimously carried to adjourn the meeting at 8:58 p.m.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



