BIRCHDALE TOWNSHIP
REGULAR MEETING
APPENDIX TO THE AGENDA
TUESDAY, FEBRUARY 28, 2023 — 8:00 P.M.

AGENDA

1.

9.

Call to Order/ Pledge of Allegiance/Roll Call — The chair to call the meeting to
order.

Approval of Agenda — Board to consider approval of the agenda.

Approval of Minutes -The Board to consider approval of the following meeting
minutes (copy of minute meetings are attached):

a. January 31, 2023

Approval of Treasurer’s Report — Treasurer VanHavermaet to present and
review the January Treasurer’s Report. The Board to consider approval of the
report.

Approval of Bills — The Board to review and consider payment of the bills. A
draft list of bills will be forwarded upon completion and a complete list will be
presented at the meeting.

Residents Comments

Reports/Requests/Presentations

Township Road Report

a. Noxious Weed Grant Funds — Clerk Bauer to give an update on her
conversation with County Weed Inspector Nancy Uhlenkamp regarding
the Noxious Weed Grant for this year. There was only $28,000.00 and
there have already been enough applications for the funds. However the
Minnesota Department of Agriculture is hoping to get more funding from
the legislature for grants and she encouraged our township to apply again
next year.

Unfinished Business

a. Culvert Policy — Clerk Bauer to present information regarding possible
wording for the culvert policy that can address prohibiting residents from



laying pipes that interfere with existing culverts. The Board to discuss and
draft additional information for the existing township culvert policy.

b. Five Year Capital Improvement Plan — Clerk Bauer asked to table this
item from last month’s meeting. She is looking for input from the board
regarding what types of road work may be needed within the next five
years. To assist in this effort, County Engineer Loren Fellbaum has
provided an Engineer’s Estimate for the Bituminous Reclamation and
surfacing for Alcott Drive and projected the cost estimate out in 2023
numbers through 2030 numbers. He also included a copy of the Todd
County Five Year Capital Improvement Plan as an example of the work
that is projected for the county in the next five years. The Board to
discuss.

c. Review March Annual Meeting Agenda and Preliminary Budget — The
Board to discuss the Proposed Agenda for the March Annual Meeting.
Treasurer VanHavermaet and Clerk Bauer to present a preliminary budget
and proposed agenda for the Board to review and discuss.

d. Open Sealed Quotes Received for Crack Filling and Consider Awarding
Quote - At the Board’s January 31, 2023 meeting, action was taken to seek
sealed quotes for Crack Filling for the 2022 Season and the Clerk was
directed to post the information on the Town Hall bulletin board and
Township website. She was also directed to send the information to
Astech, Precision Roadway and Midwest Asphalt. The Board to:

e Open the sealed guotes received.

e Consider action on awarding the quote.

e Direct the Clerk to notify the individual that was awarded
the work.

e. Sourcewell Grant Funds — Clerk Bauer to give an update on information
she was able to find out regarding possible grant funds available through
Sourcewell, an organization serving non-profit organizations in north-
central counties including Todd County.

10. New Business

a. Authorization to Seek Proposals (sealed quotes) for Grading/Blading of
Gravel Roads - See attached proposed grading/blading quote information
and proposed quote form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote form
and authorizing seeking sealed quotes until 8:00 p.m. on Tuesday,
March 28, 2023 at which time the quotes will be opened.



o Direct the Clerk to send the quote information and quote form to at
least two companies. In 2022, quote forms were sent to Mayers Inc.
and Herdering Inc.

o Direct the Clerk to post the quote information and quote form on the
Township website and Town Hall bulletin board

. Authorization to Seek Proposals (sealed quotes) for Lawn Mowing of
Town Hall Property - See attached proposed lawn mowing quote
information and proposed quote form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote form
and authorizing seeking sealed quotes until 8:00 p.m. on Tuesday,
March 28, 2023 at which time the quotes will be opened.

o Direct the Clerk to send the quote information and quote form out to
interested contractors. In 2022, a quote forms was sent to Cayden
VanHavermaet.

o Direct the Clerk to post the quote information and quote form on the
Township website and Town Hall bulletin board

Authorization to Seek Proposals (sealed quotes) for Class 5 Gravel - See
attached proposed Class 5 Gravel quote information and proposed quote
form. The Board to:

o Review the information and make any recommended changes.

o Consider action on approving the quote information and quote
form and authorizing seeking sealed quotes until 8:00 p.m. on
Tuesday, March 28, 2023 which time the quotes will be opened.

o Direct the Clerk to send the quote information and quote form to at
least two companies. In 2022, quote information was sent to three
companies, Herdering Inc., Thull Construction Company and
Central Specialties.

o Direct the Clerk to post the quote information and quote form on
the Township website and Town Hall bulletin board.

. Discuss Proposed Road Projects for 2023 — The Board to discuss any
possible road projects for 2023.

Discuss the March Annual Meeting Agenda — The Board to discuss the
March 14™ 2023 Township Annual Agenda. Clerk Bauer to present a
draft agenda for review.

Reminder for date of the Local Board of Appeal and Equalization Meeting
— Clerk Bauer to notify the Board of the date of the Local Board of Appeal
and Equalization Meeting scheduled for April 18", 2023 at 9:00 AM. This
notice, upon approval, will be published in the Sauk Herald and Long
Prairie Leader and will be posted on the Birchdale Township website and
on the Township Bulletin Board.



11. Informational ltems

a. Correspondence Received From Todd County Auditor/Treasurer’s Office
— Information includes forms that need to be completed by March 31%,
2023 including Township Levy for Taxes Payable for 2024 and 2023
Certification of Town Officers. Also included is an estimate of the
maintenance and software fees for the 2024 election equipment which is
approximately $577.50. This amount is to help the township with budget
planning for expenses.

b. Correspondence Received from Minnesota Association of Township
Insurance & Bond Trust — Correspondence received from MATIT stating
that they were a victim of a Business Email Compromise that resulted in a
wire transfer theft from their fund amounting to $834,197.00. They are
now contracting with a security firm to ensure that this does not happen
again. They were able to sustain the theft due to their financial solvency.

c. Correspondence Received from Crisis Line and Referral Service —
Request received for donation of funds.

12. Adjournment -

13. Board of Audit Meeting




