Birchdale Township
Annual Meeting Minutes
Tuesday, March 10, 2020 - 8:15 p.m.

1. Call to Order /Pledge of Allegiance

a. Clerk Bauer called to order the Annual Meeting of the Birchdale
Township Board at 8:15 p.m. on Tuesday, March 10, 2020 at the
Birchdale Town Hall. The Pledge of Allegiance was recited. The
following were present: Supervisors Jim Carstens, Dale Ahrens, Arnold
Berscheid, Larry Bebus and Joe Ostendorf, Clerk Jackie Bauer and
Treasurer Marlene VanHavermaet. Also in attendance were Residents
Cathy Lensing, Jerry Frericks, Dora Wiegers, Gary Roering, Patsy
Ahrens, David Schwanke, Dale VanHavermaet, Scott Henderson and
Melvin Klasen.

2. Election of a Moderator

a. Clerk Bauer announced that the electors would need to nominate a
moderator for the meeting. A motion was made by Supervisor Larry
Bebus, seconded by Resident Cathy Lensing and unanimously carried
that Supervisor Jim Carstens serve as the moderator.

3. Announce Agenda for Rest of Meeting

a. Moderator Carstens announced the agenda for the meeting.

4. Approval of Agenda

a. A motion was made by Supervisor Ostendorf, seconded by Treasurer
VanHavermaet, and unanimously carried to approve the agenda as
amended.

5. Reading of Minutes

a. Clerk Bauer then read the March 12, 2019 Annual Meeting Minutes. A
motion was made by Supervisor Berscheid, seconded by Resident
Wiegers and unanimously carried to approve the meeting minutes.

6. Reading of Board of Audit Report as Posted Prior to Meeting

a. Treasurer VanHavermaet then presented and reviewed the Audit Report
for the year ending December 31, 2019. There were no questions on the
report. A motion was made by Resident Lensing, seconded by
Supervisor Ahrens and unanimously carried to approve the Audit Report
for the year ending December 31, 20109.

7. Road Report By Road Subcommittee




Road Projects from 2019 — Supervisors Berscheid and Ostendorf gave a
re-cap of the two main road projects that were done in 2019, Cedar Lake
Road and the clean-up of the culvert and area on 265™ Avenue. The
Board also stated that they were considering having tree trimming done
in the fall.

Resident Roering suggested that more gravel should be put down in the
winter possibly and the Board encouraged residents to contact the
township if they need additional gravel.

Dust Control for Township Roads — Supervisor Berscheid explained that
dust control is done on almost all of the township roads. He stated that
this has resulted in less grading and less gravel used.

Supervisor Berscheid presented to the residents that the township is
considering erecting a storage shed next to the town hall so that much of
the equipment that is being stored in the town hall could be moved to the
storage shed and culverts that are being stored at supervisor homes could
also be stored in this shed. Supervisor Berscheid stated that in looking at
cost, a 12 X 24 shed would cost around $4000.00 erected. A smaller
shed, 10 X 20 would cost around $2800.00. Depending on the floor and
what type of shingles, this could change the cost. Resident Wiegers felt
that having a window for the shed might be a good idea as well as a lock
on the door. Supervisor Carstens stated that if a window was
constructed, then it should be a higher window for security. Resident
Schwanke suggested that a window could be placed near the peak so that
there would be natural light. Resident Patsy Ahrens asked if there would
need to be fill put down and Supervisor Bersheid stated yes, there would
need to have some fill put down to be able to set the shed.

. Clerk Bauer and Treasurer VanHavermaet provided residents with
information regarding the additional cost of a new automark machine
that will be replaced this year by the county. The Township will have to
share in the cost of this equipment. Also, new electronic poll pads will
be purchased for each of the townships and the cost of these will also be
an expense that the townships will share in. The paper roster will no
longer be used. The new poll pads are easier to use and provide more
privacy and security. The total cost of the new tabulator will be
$3,093.00 after grant monies from the county are applied in the amount
of $1778.00. The poll pads will cost $1300.00 each and approximately
$125.00 per year in maintenance. Birchdale Township will purchase two
poll pads as recommended by Todd County Auditor/Treasurer’s Office.

Five Year Capital Improvement Plan — Clerk Bauer reviewed the
Birchdale Township Five Year Capital Improvement Plan which
outlines what township paved roads need seal-coating and/or striping
and any major road projects that the Board needs to plan for in the next
five years.



Resident Klasen asked about residents requesting to have gravel roads
paved. Clerk Bauer stated that residents could ask the Township to
consider this however the Township would have to plan for funding the
expense of paving.

Resident Klasen then asked about crack filling. He asked if the
Township typically has routing done when doing filling cracks and
Supervisor Berscheid stated that yes that is done. Resident Klasen stated
that the Board might want to contact Stearns County because he stated
that in hot weather, the edges of routed cracks tend to cause a bump in
the tar and that the Board may not want to have cracks routed out
anymore when doing crack filling. He also stated that crack filling may
not need to be done every single year for roads and that this can get
costly. The Board stated that they may ask that Resident Klasen talk to
the Board about this in the future.

f.  Website Feedback — Clerk Bauer presented to the residents that the
Township is considering entering into a contract to develop a township
website independent from Todd County. Clerk Bauer stated that
approximately a year ago, Todd County updated their website and when
they did, they discontinued updating the individual township sites as
needed by Clerk Bauer. Clerk Bauer met with Todd County and they
stated that the page for Birchdale Township did not allow for as much
information as Clerk Bauer had been posting on the site. Because of this,
Clerk Bauer has not been able to post anything including upcoming
meeting agenda, minutes or claims as well as notices regarding
information for residents. Clerk Bauer has been researching web hosting
services and there are reasonable companies that would assist in creating
and hosting a website for around $1500.00 per year. The website would
also be mobile app friendly. Clerk Bauer wanted to update the residents
that hopefully a new Birchdale Township website will be in place within
this next year.

8. Approve Budget, General Levy, and any Depreciated Levies

a. After discussion with the Board, Clerk Bauer and Treasurer
VanHavermaet are recommending that the Proposed Levy for 2021 be
set for $158,000.00 which is the same amount as last year. Their
recommendation is that the levy be distributed as follows: $23,000 in
the Fire Fund, $100,000.00 in Road and Bridge and $35,000 in Revenue
Fund. The 2020 levy was also $158,000.

Supervisor Ahrens also mentioned that the gopher bounty is measured
by feet and not tails.

A motion was made by Resident Lensing, seconded by Supervisor
Ahrens and unanimously carried to approve the 2021 Budget and
General Levy as recommended.



9. Approve Time and Location for the next Annual Meeting and Township
Election

a. A motion was made by Supervisor Ahrens, seconded by Supervisor
Ostendorf and unanimously carried to set the next Annual Meeting and
Township Election for Tuesday, March 9, 2021 at the Birchdale
Township Hall with election hours to be from 4 p.m. to 8 p.m. and the
Annual Meeting to begin at 8:15 p.m. Notice of the election and meeting
to be published in the Sauk Centre Herald and the Long Prairie Leader
and posted on the Township’s website and Town Hall bulletin board.

Resident Lensing stated that Clerk Bauer may want to check with the
Grey Eagle Hometown News for posting notices for Birchdale Township
also. Resident Lensing stated that she thought that it was free to post.
Clerk Bauer will check on this.

Resident Roering asked if the Township had taken the storm sirens from
Sauk Lake Association. Supervisor Berscheid stated that the Township
did take ownership of both storm sirens and they are in the same
location. New batteries were installed in the sirens.

10. Adjournment
With no further business, a motion was made by Supervisor Bebus seconded by
Resident Marlene VanHavermaet, and unanimously carried to adjourn the
meeting at 9:20 p.m.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



