BIRCHDALE TOWNSHIP
REGULAR AND REORGANIZATIONAL MEETING
APPENDIX TO THE AGENDA
TUESDAY, MARCH 28th, 2023 — 8:00 P.M.

AGENDA

1.

Call to Order/ Pledge of Allegiance/Roll Call - The Clerk to call the meeting to
order.

Oaths of Office - The Clerk to administer the Oath of Office to Supervisor Larry
Bebus. At the March 14", 2023 Township Election, Larry Bebus was elected to a
three-year term.

Select Chair and Vice Chair - The Clerk to call for a motion to select a Chair.
Once appointed the Chair to call for a motion to select a Vice Chair.

Approval of Agenda- The Board to consider approval of the agenda.

Approval of Minutes- The Board to consider approval of the following meeting
minutes (copy of meeting minutes are attached):

a. February 28, 2023 Regular Meeting

Approval of Treasurer’s Report- Treasurer VanHavermaet to present and
review the March Treasurer’s Report. The Board to consider approval of the
report.

Approval of Bills - The Board to review and consider approval of payment of the
bills. A draft list of bills will be forwarded upon completion and a complete list
will be presented at the meeting.

Residents Comments

a. Shawn DeSmith — Resident Shawn DeSmith to address the Board
regarding property that he is selling. His surveyor has requested that he
attend a township meeting to inform the Board regarding the sale and has
paperwork that needs to be signed by the township.

Reports/Requests/Presentations

10. Township Road Report

a. Ditch Clearing — Supervisor Ostendorf to give an update on when the ditch
clearing work in the township will begin.



b. 281% Avenue Ditch Clearing — Supervisor Berscheid to discuss ditch
clearing for 281% Avenue.

c. Township Road Approach — Supervisor Dale Ahrens to discuss a road
approach for Resident Jay Heinze.

11. Unfinished Business

a. Local Board of Appeals & Equalization - Clerk Bauer to remind the Board
that the Local Board of Appeals meeting will be held on April 18", 2023
at 9:00 AM at the Birchdale Township Hall.

b. Birchdale Township Culvert Policy — The Board had previously discussed
whether information regarding pipes (such as manure pipes) being laid
within culverts, should be addressed in the culvert policy. Clerk Bauer
would like clarification on whether the Board would like to proceed with
editing the policy to include information for this issue at this time.

c. Sourcewell Grant Applications — Clerk Bauer to update the Board
regarding two grants that she is applying for through Sourcewell. One
grant is for $1000.00 to assist with the purchase of a new township laptop.
Due to the age of the current laptop, Windows 10 will not load and this
software is required in order for the newest software update for CTAS, the
township financial software to download. The Board also to discuss
purchasing a new laptop for the clerk and the treasurer as currently, the
treasurer is using her own laptop. The other grant is for $20,000.00 to be
used for updates to the town hall.

12. New Business

a. Appoint Township Attorney - The Board to appoint a Township Attorney
for the 2023 year. Troy Gilchrist of Kennedy & Graven served as the
Township’s attorney in 2022.

b. Designate Official Newspapers - The Board to appoint official newspapers
for postings in the 2023 year. The Sauk Centre Herald and the Long
Prairie Leader were the designated official newspapers in 2022.

c. Designate Official Posting Places- The Board to designate official posting
places for the 2023 year. The Town Hall Bulletin Board and the
Township Website were the designated posting places in 2022.

d. Designate Safe Deposit Box Signatures- The Township holds a safe
deposit box at Magnifi. The Board to determine who is able to access the
box. A signature form is required to be completed for Magnifi also.



Proposed Resolution No. 2023-03, Resolution Designating Depositories of
Township Funds - The proposed Resolution is the same as the one
approved for 2022. See attached proposed resolution. The Board to
consider adopting the proposed resolution.

Proposed Resolution No. 2023-04, Resolution Adopting Compensation
and Reimbursement Policy for Birchdale Township Officers and Policy -
See attached proposed resolution and policy. The Board to consider
adopting the proposed resolution and policy

. Proposed Resolution No. 2023-05, Resolution Establishing a Gopher
Bounty in Birchdale Township - See attached proposed resolution. The
law requires that each year the Board must establish the gopher bounty for
that year. The proposed Resolution is updated setting a gopher bounty rate
at $3.00 per gopher. The 2022 rate was set at $3.00 per gopher. The Board
to consider adopting the proposed resolution.

. Proposed Resolution No. 2023-06, Resolution Adopting Road Standards
Policy for Birchdale Township — See attached proposed Resolution. The
Board to consider adopting the proposed resolution and policy.

Road Committee Appointments - The Board to appoint Supervisors to
serve on the Road Committee for the 2023 year. Supervisors Berscheid
and Ostendorf served on the Road Committee in 2022.

Open Sealed Quotes Received for Lawn Mowing of Town Hall Property
and Consider Awarding - At the Board’s February 28, 2023 meeting,
action was taken to seek sealed quotes for Lawn Mowing of the Town
Hall for the 2023 Season and the Clerk was directed to post the
information on the Town Hall bulletin board and Township website. She
was also directed to send the information Cayden VVanHavermaet. The
Board to:

e Open the sealed guotes received.

e Consider action on awarding the quote.

e Direct the Clerk to notify the individual in writing that was

awarded the work.

. Open Sealed Quotes Received for Road Grading/Blading and Consider
Awarding Quote - At the Board’s February 28, 2023 meeting, action was
taken to seek sealed quotes for Road Grading/Blading for the 2023 Season
and the Clerk was directed to post the information on the Town Hall
bulletin board and Township website. She was also directed to send the
information to Herding Inc. and Mayers Inc. The Board to:

e Open the sealed quotes received.

e Consider action on awarding the quote.



e Direct the Clerk to notify the individual that was awarded
the work and to obtain a Certificate of Insurance as to
workers compensation and general liability insurance.

Open Sealed Quotes Received for Class 5 Gravel and Consider Awarding
Quote - At the Board’s February 28, 2023 meeting, action was taken to
seek sealed quotes for Class 5 Gravel for the 2023 Season and the Clerk
was directed to post the information on the Town Hall bulletin board and
Township website. She was also directed to send the information to
Herdering Inc. and Central Specialties. The Board to:

e Open the sealed gquotes received.

e Consider action on awarding the quote.

e Direct the Clerk to notify the individual in writing that was

awarded the work.

. Authorize to Seek Proposals (sealed quotes) for Dust Control - See
attached proposed Dust Control quote information and proposed quote
form. The Board to:

e Review the information and make any recommended changes.

e Consider action on approving the quote information and quote
form and authorizing seeking sealed quotes until 8:00 p.m. on
Tuesday, April 25, 2023 at which time the quotes will be
opened.

e Direct the Clerk to send the quote information and quote form
to at least two companies. In 2022, one quote was received
from Herdering, Inc. The quotes had been sent to Herdering,
Knife River and Central MN Dust Control.

e Direct the Clerk to post the quote information and quote form
on the Township website and Town Hall bulletin board.

. Authorize to Seek Proposals (sealed quotes) for Paint Striping - The Board
to discuss whether paint striping needs to be completed for any roads
within the Township.

. Authorize to Seek Proposals (sealed quotes) for Seal Coating Project —
The Board to discuss whether seal coating needs to be completed for any
roads within the Township.

. Renewal of Fire Service Contract with the City of Melrose (Contract
terminates July 1, 2023) - The Board to discuss renewing of the Fire
Service Contract with the City of Melrose Fire Department.

. Discuss Any Items As Follow-Up From Annual Meeting — The Board to
discuss any items that were brought up by Residents at the Annual
Meeting including repair of Alcott Drive.



13. Informational Items

a. Correspondence received from Todd County Weed Inspector Nancy
Uhlenkamp informing the Township Weed Inspectors of a Township/City
Weed Training scheduled for March 29th from 10:30-Noon at the
Browerville Community Center.

14. Officers Comments

15. Adjournment



