BIRCHDALE TOWNSHIP
REGULAR MEETING MINUTES
TUESDAY, March 31st, 2026 — 7:30 P.M.

. Call to Order/ Pledge of Allegiance/Roll Call

Clerk Jackie Bauer called to order the regular meeting of the Birchdale Township
Board at 7:30 p.m. on Tuesday, March 31st, 2026 at the Birchdale Town Hall.
The Pledge of Allegiance was recited. Present were Supervisors Jim Carstens,
Dale Ahrens, Arnie Berscheid, Larry Bebus, Joseph Ostendorf and Treasurer
Marlene VanHavermaet and Clerk Jackie Bauer. Also in attendance was Jeff
Mayer, Erv Herdering, Riley Ostendorf, Ryan Bueckers, Alan VanHavermaet,
Nick Koos (Widseth Engineering), Bill Bertram (Bertram Asphalt), Greg Thooft
and Dale VanHavermaet.

. Oaths of Office

Prior to the start of the meeting, Clerk Bauer administered the Oath of Office to

Supervisor Larry Bebus. Supervisor Bebus was elected to a three year term at the
March 10%, 2026 Township Election.

Select Chair and Vice Chair

Clerk Bauer called for a motion to select a Chair. A motion was made by
Supervisor Berscheid, seconded by Supervisor Ostendorf and carried to elect Jim
Carstens as Chair.

Chair Carstens called for a motion to select a Vice Chair. A motion was made by
Supervisor Carstens, seconded by Supervisor Ahrens and carried to elect
Supervisor Ostendorf as Vice Chair for the year.

. Approval of Agenda

A motion was made by Supervisor Ostendorf, seconded by Supervisor Bebus and
unanimously carried to approve the agenda as amended.

. Approval of Minutes

A motion was made by Supervisor Berscheid, seconded by Supervisor Bebus, and
unanimously carried to approve the February 24th, 2026 Regular Meeting
minutes.

. Approval of Treasurer’s Report




Treasurer VanHavermaet presented the March Treasurer’s Report. A motion was
made by Supervisor Berscheid, seconded by Supervisor Ahrens and unanimously
carried to accept the March Treasurer’s Report.

7. Approval of Bills

Next presented was the list of bills for the month of March to be considered for
payment. A motion was made by Supervisor Ahrens, seconded by Supervisor
Ostendorf unanimously carried to approve payment of the bills in the amount of
$28,552.14 (See attached list of bills).

8. Resident’s Comments

a. Resident Alan VanHavermaet approached the Board to request the
possibility of purchasing 3 back parcels (Lots 10, 11 and 12 in Block 9) of
property owned by the township. He stated that he owns the adjoining
property and would be interested in adding the back south-west corner to
his property. The Board asked Clerk Bauer to contact the township
attorney Troy Gilchrist to find out if there is a process for selling township
property to residents and report back at the April meeting. Clerk Bauer
will do this. The Board also asked Resident VanHavermaet to come back
to the next meeting and bring a map indicating the parcels he is interested
in.

b. Chair Jim Carstens asked to speak as a resident. He shared his
appreciation for Clerk Bauer in applying for the Local Road Improvement
Plan Grant through the State of Minnesota. Birchdale Township was just
informed that they were awarded $500,000.00 toward the Alcott Drive
Project. The Board all agreed. Clerk Bauer also thanked Wideseth
Engineering and Supervisor Ostendorf for their assistance in completing
the grant.

9. Reports/Requests/Presentations

a. None.

10. Township Road Report

a. Presentation by Bill Bertram from Bertram Asphalt — Supervisor
Berscheid introduced Mr. Bill Bertram. Mr. Bertram stated that he had
driven the roads in Birchdale Township. He shared that he has submitted a
quote for crack filling tonight but wanted to also share that he does a new
application called “spray patching” especially for potholes. He shared that
this is more expensive but is doing a better job of holding. He stated that
their company cleans out a pothole, put dry rock on top and blows the fill
into the hole. He stated that this should be done before crack-sealing is



done. He stated that it holds for at least 5 years. Bill stated that if you do
the spray patching, you won’t have to do as much crack sealing.

b. The Board then opened the crack filling quotes. Quotes were received
from Precision Roadway Services, Bertram Asphalt and Astech
Corporation. Supervisor Ahrens noted that each company is quoting using
different materials. Supervisor Ostendorf stated that in the past, the
township has had difficulty with some of the roads and the crack filling
products not holding. A motion was made by Supervisor Ostendorf and
seconded by Supervisor Bebus awarding the crack filling quote to Bertram
Asphalt. The Board then held further discussion. Spray patching has never
been used in Birchdale Township so the Board felt it might be best to try
out one load of spray patching on one or two of the roads first and then
have Bill report back before the Board moves forward with doing all of
the paved roads with the exception of Alcott Drive. Supervisor Ostendorf
Ostendorf amended his motion to state that the Board was awarding the
quote to Bertram Asphalt limited to one load of spray patching and hold
off on additional crack filling until the Board sees how this holds up.
Supervisor Bebus seconded and the motion was unanimously approved.
Chair Carstens then signed off on paperwork that Mr. Bertram had brought
awarding him the quote.

c. North End of Alcott Drive Resident Concern — A resident along Alcott
Drive had called to state that the culvert on the north end of Alcott was
over-filling and flooding onto the road and coming into the resident’s
property. Supervisor Ostendorf did check this area twice and didn’t see
any visible flooding. He stated this is a culvert area that had been repaired
last year.

d. Alcott Drive South End Culvert — Supervisor Ostendorf stated that the
culver did have some freezing and pooling on the east side of the road.
The culvert is holding but the board may want to add some rip-rap around
the area to create an apron and stabilize the culvert. MBC did review the
area and will write up a quote. Supervisor Ostendorf is not concerned with
it going over the road but just feels the area needs to be stabilized.
Resident Mayer, who was in attendance, shared that there is a pothole in
that area but it hasn’t washed out the culvert area.

e. Greg Thooft from Tuff Excavating shared cost estimates with the Board
regarding storm damage clean-up and mowing. He is interested in
providing these services to Birchdale Township and wanted to share his
prices with the Board. They will keep this in mind.

11. Unfinished Business




a. Alcott Drive Reclaiming Project — The Board is at the point where they
need to award the project to the contractor, complete bonding paperwork
and discuss additional project items such as the swinging-arm mailbox
posts. This past week, Widseth Engineering, Todd County Engineer Loren
Fellbaum, Supervisor Ostendorf and Clerk Bauer were notified that the
State of Minnesota had awarded Birchdale Township a $500,000.00 Local
Road Improvement Plan Grant, which Widseth shared, was one of only
ten received by townships, cities or counties that they were working with.
It was a very pleasant surprise as there were a lot of applications and not
enough funds for all projects. However, in subsequent meetings with the
State of Minnesota, the Project Liason for the State outlined all of the
items that the grant would require the project to have such as prevailing
wage requirements, road samples and borings. The bidding process for
Alcott Drive had already been completed and the bids came in very low
and immediately prior to the War in Iran which has driven up oil costs and
there by increased road project bids.

Supevisor Ostendorf and Nick Koos from Widseth explained to the Board
that the Alcott Drive Project would have to be re-bid with the additional
LRIP Grant requirements. This would delay the project until 2027 but then
the $500,000.00 grant could be used. However, by delaying, Widseth and
the County Engineer stated that the township would not get such a
economical bid. The additional grant requirements and the delay in
bidding would “eat up” a lot of the $500,000.00 grant most likely.

Supervisor Ostendorf stated that Kandota is going ahead with their
adjoining road and using the low bidder that Todd County has awarded
their road projects to — Central Specialties. Nick from Widseth stated that
the Board has to award the Alcott Drive Project by April 30", 2026. The
Board as a whole, feels that we should move ahead with the project and
forego the grant. However, it should be up to the residents who live along
Alcott Drive and there is time to hold a Special Meeting to discuss this.
The Board could then award the contract at the April meeting on April
28™ 2026. The consensus was to go ahead and ask Clerk Bauer to set up a
Special Meeting for sometime in April and mail out a letter to the Alcott
Drive residents informing them of the meeting. Clerk Bauer will do this.

The Board will table making any decisions for the Alcott Drive Project
until the April meeting after they have had a chance to meet with
residents.

b. Local Board of Appeals & Equalization — Clerk Bauer reminded the Board
that the Local Board of Appeals meetig will be held on April 14, 2026 at
9:00 AM at the Birchdale Town Hall.



12. New Business

a. Sourcewell Community Benefit Fund Grant — Clerk Bauer presented
information on a new Sourcewell Community Benefit Fund Grant that was
recently announced, for up to $30,000.00 with no match. The grant is
available to help with library resources, parks and trails, community
benefit or health related expenses. However, the grant is a lottery grant so
there is not a guarantee that the township would receive the grant. Clerk
Bauer did inquire with Sourcewell whether the purchase and set-up of
AED machines might be an eligible expense and they stated that it would.
The deadline for the grant is April 22", 2026. Supervisor Bebus stated that
he felt this would be a good opportunity to have funds to purchase 3 AED
machines for the township. The residents at the annual meeting had also
supported this idea. After discussion, a motion was made by Supervisor
Ostendorf, seconded by Supervisor Bebus and unanimously carried to
direct Clerk Bauer to apply for the grant funds for the purchase and set-up
of 3 AED machines. A resolution is also required by the grant so the
motion does also approve the Board supporting a resolution applying for
the Community Benefit Funding Grant. This is Resolution #2026-06.
Supervisor Bebus will gather the estimates for the expenses and provide
this to Clerk Bauer for the grant application.

b. The Board then considered appointing the Township Attorney for the
coming year. A motion was made by Supervisor Ahrens, seconded by
Supervisor Berscheid, and unanimously carried to reappoint Troy Gilchrist
of Town Law Center as the Township Attorney.

c. Consideration was then given to designating the official newspaper for the
coming year. A motion was made by Supervisor Berscheid, seconded by
Supervisor Bebus, and unanimously carried to appoint the Sauk Centre
Herald and the Long Prairie Leader as the official newspapers.

d. Next considered was designation of the official posting places for the
coming year. A motion was made by Supervisor Ostendorf, seconded by
Supervisor Bebus, and unanimously carried to again designate the
Township bulletin board and Township website as the official posting
places in 2026.

e. Birchdale Township holds a safe deposit box at Magnifi Financial and
they are requesting a signature form stating who would have access to this
box. The box contains the abstract for the town hall property. A motion
was made by Supervisor Berscheid, seconded by Supervisor Ahrens and
unanimously carried to appoint Chair Carstens, Vice Chair Ostendorf,
Clerk Bauer and Treasurer VanHavermaet as the designated signatures for
the box. They will hold the keys that access the box. Treasurer



VanHavermaet will check with Magnifi to make sure that Supervisor
Ostendorf is on the signature card.

Next considered was the proposed resolution designating the depositories
of Township funds; The proposed Resolution states that financial entities
the Township is currently doing business with are; Pine Country Bank of
Sauk Centre, Minnesota National Bank, Sauk Centre, and Magnifi
Financial, Melrose. A motion was made by Supervisor Bebus, seconded
by Supervisor Ostendorf and unanimously carried to adopt Resolution No.
2026-02, Resolution Designating Depositories of Township Funds. (A
copy of the Resolution is on file in the Official Resolution Book of the
Township.)

. Next considered was the Resolution Adopting Compensation and
Reimbursement Policy for Birchdale Township Officers and Policy. The
Board then reviewed and considered any possible changes. No changes
were made to the Compensation and Reimbursement Policy. A motion
was made by Supervisor Bebus, seconded by Supervisor Berscheid and
unanimously approved to adopt Resolution No. 2026-03, Resolution
Adopting the Compensation and Reimbursement Policy for Birchdale
Township.

. Next considered was the proposed gopher bounty resolution. The proposed
Resolution sets the gopher bounty rate at $3.00 per gopher. A motion was
made by Supervisor Berscheid, seconded by Supervisor Ostendorf, and
unanimously carried to adopt Resolution No. 2026-04, Resolution
Establishing a Gopher Bounty in Birchdale. (A copy of the Policy in on
file in the Policy Book of the Township.)

Proposed Resolution No. 2026-05, Resolution Adopting Road Standards
Policy for Birchdale Township — See attached proposed Resolution. A
motion was made by Supervisor Ostendorf, seconded by Supervisor
Ahrens and unanimously approved to adopt Resolution No. 2026-05,
Resolution Adopting Road Standards Policy for Birchdale Township.

Road Committee Appointments — The Board to appoint Supervisors to
serve on the Road Committee for the 2026 year. Supervisors Berscheid
and Ostendorf served on the Road Committee in 2025. A motion was
made by Supervisor Carstens, seconded by Supervisor Bebus and
unanimously approved to keep Supervisor Ostendorf and Supervisor
Berscheid as the Road Committee in 2026.

. The Board then opened the quotes received from RJ Bueckers for mowing
of Town Hall Property for the 2026 Season. Quote information had been
sent to Weston VanHavermaet and RJ Bueckers and posted on the
Township’s website and bulletin board. A motion was made by Supervisor



Bebus, seconded by Supervisor Berscheid, and unanimously carried to
award the Lawn Mowing of Town Hall Property work to RJ Bueckers at a
rate of $40.00 per cutting. The lawn is to be cut no more than two times a
month unless prior approval is given by a Township Supervisor.

Open Sealed Quotes Received for Road Grading/Blading and Consider
Awarding Quote — At the Board’s February 24, 2026 meeting, action was
taken to seek sealed quotes for Road Grading/Blading for the 2026
Season. Two quotes were received from Herdering Inc. and Tuff’s
Excavating. The Herdering quote was as follows:
e Equipment at $130.00/ hour:
o 730A Champion Grader
o 720 Champion Grader
o 730 A Champion Motor Grader with Packer -
$140.00/hour
e Fuel Surcharges:
o Prices based on a $3.00 per gallon Off Road
o For every $.25 increase per gallon over $3.00, an
additional $2.00 per hour would be added.
Tuff’s Excavation’s quote was as follows:
e John Deere 772: $130.00/Hour

Supervisor Ahrens asked Greg Thooft from Tuff’s Excavation if he was
only submitting a quote for grading and not gravel and Mr. Thooft stated
yes. Supervisor Ostendoft stated that he would like to see Herdering do the
township roads but have Tuff’s Excavation take care of the township
minimum maintenance roads. A motion was made by Supervisor
Berscheid, seconded by Supervisor Ahrens, and unanimously carried to
award the Grading/Blading of Gravel Roads for the 2026 Season work to
Herdering, Inc and the township minimum maintenance roads to Tuff’s
Excavataion as per their quote. Clerk Bauer was directed to notify
Herdering, Inc and Tuff’s Excavation in writing of the quote award.

. Open Sealed Quotes Received for Class 5 Gravel and Consider Awarding
Quote — At the Board’s February 24, 2026 meeting, action was taken to
seek sealed quotes for Class 5 Gravel for the 2026 Season. One quote was
received from Herdering Inc. The Herdering quote was as follows:
¢ Crushing, Hauling and Cost of Material: $11.95 rate per yard
o Hauling on roads as directed by Township Board
o Gravel crushed to meet Township specifications
o Prices based on $3.50 per gallon truck diesel, for every
$.25 increase in fuel price, an additional $0.10 per yard
would be added.

A motion was made by Supervisor Ostendorf, seconded by Supervisor
Ahrens and unanimously carried to award the Class 5 Gravel for the 2026



Season to Herdering, Inc as per their quote. Clerk Bauer was directed to
notify Herdering, Inc in writing of the quote award.

n. Clerk Bauer presented the proposed quote information and form regarding
Dust Control. A motion was made by Supervisor Ostendorf, seconded by
Supervisor Bebus and unanimously carried to approve the quote
information and amended form and authorize seeking sealed quotes for
Dust Control. Clerk Bauer was directed to send the quote information and
form to Herdering Inc., Central MN Dust Control and Knife River and to
post the information on the Township website and Township bulletin
board. Quotes to be received until 7:30 p.m. Tuesday, April 28, 2026 and
the quotes to be opened at the 7:30 p.m. Board meeting. Supervisor
Ostendorf did discuss with Nick from Widseth reviewing road census data
to identify the busier roads in Birchdale Township and this information
could possibly be used to identify which gravel roads might need more
dust control. Widseth has the ability to access cell phone data to see how
many cars travel roads. This can be used in place of a road counter and the
Minnesota Department of Transportation has this information. Nick will
continue to check if he can access this information for Birchdale
Township.

0. Authorize to Seek Proposals (sealed quotes) for Paint Striping — The
Board to discuss whether paint striping needs to be completed for any
roads within the Township. Supervisor Berscheid stated that no paint
striping needs to be done at this time.

p- Authorize to Seek Proposals (sealed quotes) for Seal Coating Project —
The Board discussed whether any seal coating needs to be completed for
any roads within the Township. Supervisor Berscheid and Supervisor
Ostendorf recommended the Board wait and see how the spray patching
holds up done by Bertram Asphalt and then make a decision on seal
coating work.

q. Renewal of Fire Service Contract with the City of Melrose (Contract
terminates July 1, 2026) — This item is placed on the March meeting
agenda per the Township’s Calendar of Events in case the Board would
like to discontinue the contact. No action was taken as the Board would
like to continue the contract renewal with the City of Melrose Fire
Department.

r. Discuss any follow-up items from the Annual Meeting — Clerk Bauer
clarified that the residents voted to increase the levy by $100,000.00 with
the funds to be placed in Road and Bridge.

13. Informational Items




The Board then reviewed the following informational items:

a. Assessment Requests Received From Main Street Title & Closings LLC —
The following assessment requests were received from Main Street Title
& Closings LLC:

1. David and Janis Richter, 11302 251 Avenue, Sauk Centre, MN

Clerk Bauer responded that there are no assessments from Birchdale
Township.

b. Notice Received From Todd County Planning & Zoning regarding public
hearing to be held on Thursday, April 2™ 2026 at 6:00 PM — in reference
to The Towers LLC C/O Buell Consulting, 21794 State Highway 28, Grey
Eagle, Birchdale Township — request for construction of a monopole for
telecommunications antennas and equipment with a structure height of
155°.

14. Officers Comments

a. Supervisor Ahrens shared that he and Supervisor Bebus attended the
Minnesota Association of Township short courses last Friday and the
sessions on roads were very good.

15. Adjournment
With no further business, a motion was made by Supervisor Ostendorf, seconded

by Supervisor Berscheid and unanimously carried to adjourn the meeting at 9:14
p.m.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



