BIRCHDALE TOWNSHIP
REGULAR MEETING MINUTES
TUESDAY, FEBRUARY 24,2026 — 7:30 P.M.

. Call to Order/ Pledge of Allegiance/Roll Call

Chair Jim Carstens called to order the regular meeting of the Birchdale Township
Board at 7:30 p.m. on Tuesday, February 24, 2026 at the Birchdale Town Hall.
The Pledge of Allegiance was recited. Present were Supervisors Dale Ahrens, Jim
Carstens, Larry Bebus, Joe Ostendorf, Arnie Berscheid, Treasurer Marlene
Vanhavermaet and Clerk Jackie Bauer. Also in attendance was Greg Thooft.

. Approval of Agenda

A motion was made by Supervisor Berscheid, seconded by Supervisor Bebus and
unanimously carried to approve the agenda.

. Approval of Minutes

A motion was made by Supervisor Ostendorf, seconded by Supervisor Ahrens and
unanimously carried to approve the January 27, 2026 Regular Meeting minutes.

. Approval of Treasurer’s Report

Treasurer VanHavermaet presented the January Treasurer’s Report. Supervisor
Berscheid asked how often we receive gas tax monies and Treasurer Van
Havermaet stated one time per year. A motion was made by Supervisor
Berscheid, seconded by Supervisor Bebus and unanimously carried to accept the
Treasurer’s Report.

. Approval of Bills

Next presented was the list of bills for the month of February to be considered for
payment. A motion was made by Supervisor Ahrens, seconded by Supervisor
Ostendorf and unanimously carried to approve payment of the bills in the amount
of $15,916.61. (See attached list of bills).

. Resident’s Comments

a. Resident Justin Gartner from Buell Consulting addressed the Board on
speaker phone, regarding a cell phone tower that the company would like
to construct at the Ron and MaryLou Bussmann property on Amaryllis
Drive. Todd County Planning & Zoning is requiring Justin to inform
Birchdale Township of his plans. Supervisor Berscheid asked how tall the
tower will be. Justin stated that the tower will be 155’ tall with no lights or
guide wires. Supervisor Ostendorf asked what the tower does. Justin stated
that the tower accommodates 4 carriers and extends cell coverage. The
next tower is located north of Grey Eagle. The Board was in support of



this project. Clerk Bauer will notify Todd County Planning & Zoning of
this.

7. Reports/Requests/Presentations

a. None

8. Township Road Report

a. Alcott Drive Update — Clerk Bauer shared the results of the Alcott Drive
Bidding results. Widseth Engineering is still reviewing the bids but
overall, the bids came in low. The Engineer had estimated the project
would cost $1,169,000.00. The lowest bid was from Central Specialties at
$957,403.20. The other bids were: Knife River Corporation at
$1,029,682.35, Mark Lee Excavating at $1,061,750.42, Anderson Brothers
Company at $1,139,543.94, Joe Riley Construction at $1,186,255.61,
Ferguson Brothers at $1,322,717.40, Mark Sand & Gravel Company at
$1,361,025.50 and Capital Paving at $1,388,294.15. Supervisor Ostendorf
stated that Widseth was very happy with the low bid and felt that with this
bid, Birchdale Township should definitely do the project this year as
Widseth felt prices would definitely go higher next year. They will review
the bids and the Board will need to formally award the project to a
contractor at the March Board Meeting. Supervisor Ostendorf then stated
that in talking to the Engineer, the township needs to clarify whether or
not we can require residents along Alcott to install a swing-arm for
mailboxes. He asked that Clerk Bauer reach out to Township Attorney
Troy Gilchrist and find out whether the township can do this. It may need
to be voluntary.

Clerk Bauer then shared that Jason Murray from David Drown &
Associates provided the township an application for borrowing funds for
the project. He stated that once the town board awards the project and
knows how much they would like to borrow, he will assist the board with
completing the borrowing process and paperwork. Treasurer
VanHavermaet has been keeping track of the engineering costs that the
township has spent on Alcott Drive already. The township does have the
option of wrapping these costs into the amount borrowed also, which
totals approximately $262,000.00 so far.

9. Unfinished Business

a. Postcard Mailer for Township Election and Annual Meeting — Clerk Bauer
presented the completed postcard that will be sent to Birchdale Residents
informing them of the date of the Annual Township Election and Meeting
to be held on March 10", 2026. She will send the postcards out in the
coming week.



b. Review March Annual Meeting Agenda and Preliminary Budget — The
board discussed the proposed agenda for the March Annual Meeting.
Supervisor Bebus would like to address citizens regarding the possibility
of installing AED machines at the townhall, possibly near Little Birch
Lake and by Captain Tony’s Restaurant. TJ, owner of Captain Tony’s
stated that if the township installs the AED Machine, he would be willing
to pay the ongoing electricity cost. Supervisor Bebus is in contact with
Commissioner Byers who is on the Opiod Funds Committee for Todd
County and is hoping that they may be willing to donate funds for this
equipment.

The Board then discussed the township budget and a recommendation for
the property tax levy for 2027. Treasurer VanHavermaet handed out a 10
year comparison report for all of the work that the township does and the
total cost each year (Highways, Streets and Roadways Repairs,
Snowplowing, Crackfilling, Dust Control, Grading, Gravel,
Brushing/Ditch Mowing, Weed Control, Salt/Sand, Sign Repair and
Gopher Bounty). Treasurer VanHavermaet stated that the Revenue Fund
has a healthy balance but the Road & Bridge Fund is low. She and Clerk
Bauer will find out from Minnesota Association of Townships whether
funds can be transferred from the Revenue Funds into Road and Bridge.

The Board discussed how much of the Alcott Project should be bonded.
Supervisor Ostendorf felt the township should borrow the full amount as
funds could always be sent back. Borrowing can be done over a 10, 15 or
20 year period. The interest rate goes up the longer you borrow for. The
Board will need to determine how much loan payments will be and how
long they want to borrow funds for. This will determine the
recommendation on setting the levy. The current balances in our 3 funds
are: Revenue: $269,786.00, Fire Fund: $(7212.00) and Road & Bridge:
$47,555.00. The Fire Fund shows negative but this is just because of
timing of funds coming in and going out. This fund will show a positive
balance in the early part of 2026. Funds coming in for 2026 based on last
year’s levy will be $0 for the Revenue Fund, $39,000.00 for the Fire Fund
and $519,000.00 for Road & Bridge.

Supervisor Ostendorf then presented to the Board the future road projects
that are going to need to be done soon. Over the next 5 years, the
following roads need gravel work: 245" Avenue near Resident Gary
Roering, all of 251 Avenue, Blue Spruce, 215" Avenue, 131% Street. In
the next 2 years, the asphalt needs to be repaired or replaced on Almond
Drive including Alligator and Amaryllis and Bluegill Drive.

Our ditches and brushing is in pretty good shape and we are staying ahead
of replacing our culverts. Supervisor Bebus stated that two culverts do
need to be replaced, one by Kuhlmanns and on by Almond Drive. These
are both over 25 years old.



Discussion continued on whether we should raise the levy by $100,000.00
again as has been done the last few years. Supervisor Ostendorf estimates
costs at (from MBC Drainage): 245" Avenue - $15,000, Blue Spruce -
$20,000, 130" Street - $100,000, 251%- $10,000, 215%™ - $1500,
approximately $150,000.00 altogether. Treasurer VanHavermaet stated
that the township could cover these road repairs with funds we already
have then. For Almond Drive repair and repaving, the costs would be
approximately $850,000.00 but this is an estimate. Paved roads need to be
replaced every 25 years but we should spread out every 5 years so we
aren’t doing them all in one year.

Supervisor Carstens asked the Board what their thoughts were. Supervisor
Berscheid feels we should recommend to the residents that the levy be
increased another $100,000.00. Supervisor Ostendorf stated that the levy
can be lowered in the future too especially if we find that we have enough
funds built up to repair all of the roads and pay our bond payments.
Supervisor Carstens agreed with this as it is important that the Board is
aware that raising the levy is expensive for residents on their property
taxes. We want to make sure that we are raising enough to repair the
roads, ditches and culverts but not too much to put too much of a tax
burden on our residents. The Board was in agreement that they would
recommend raising the levy another $100,000.00 for 2027 but it is
ultimately the residents’ decision to vote on this.

The Board asked that Clerk Bauer make sure the Birchdale Township
Youtube Channel address is on the front page of the township website for
residents to tune in for the meeting. Clerk Bauer will do this.

10. New Business

a. Next presented was the proposed quote information and form regarding
the Grading/Blading of Gravel Roads in Birchdale Township. Grey Thooft
from Tuffy’s Excavating is interesting in bidding Grading but wasn’t sure
if Herdering does the dust control, if possibly he should be doing the
grading also. Supervisor Bebus asked if Herdering was cutting back on
work but Greg was not sure. A motion was made by Supervisor Ostendorf,
seconded by Supervisor Bebus and unanimously carried to approve the
quote information and form and authorize seeking sealed quotes for
Grading/Blading of Gravel Roads for the 2026 year. Clerk Bauer was
directed to send the quote information and form to Herdering Inc. and
Tuffy’s Excavating LLC and to post it on the Township website and
Township bulletin board. Quotes to be received until 7:30 p.m. Tuesday,
March 31, 2026 and the quotes to be opened at the 7:30 pm. Board
meeting.

b. Next presented was the proposed quote information and form regarding
the Lawn Mowing at the Town Hall for the 2026 budget year. A motion
was made by Supervisor Ahrens, seconded by Supervisor Berscheid, and
unanimously carried to approve the quote information and form and



authorize seeking sealed quotes for Lawn Mowing at the Town Hall. Clerk
Bauer was directed to send the quote information and form to Westin
VanHavermaet and to post it on the Township website and the township
bulletin board. Quotes to be received until 7:30 p.m. Tuesday, March 31,
2026 and the quotes to be opened at the 7:30 p.m. Board meeting.

Next presented was the proposed quote information and form regarding
Class 5 Gravel for the 2026 budget year. A motion was made by
Supervisor Ostendorf, seconded by Supervisor Ahrens and unanimously
carried to approve the quote information and form and authorize seeking
sealed quotes for Class 5 Gravel. Clerk Bauer was directed to send the
quote information and form to Herdering, Inc. Tuffy’s Excavating and
Central Specialties and to post it on the Township website and the
Township bulletin board. Quotes to be received until 7:30 p.m. Tuesday,
March 31, 2026 and the quotes to be opened at the 7:30 p.m. Board
meeting.

Authorization to Seek Proposals (Sealed Quotes) for Crack Filling — See
Attached proposed Crack Filling quote information and proposed quote
form. A motion was made by Supervisor Bebus, seconded by Supervisor
Berscheid, and unanimously carried to approve the quote information and
form and authorize seeking sealed quotes for the crack-filling project.
Clerk Bauer was directed to send the quote information and form to
Bertrum Asphalt, Astech, Midwest Asphalt, MPS Fault Maintenance and
Precision Roadway and to post it on the Township website and Township
bulletin board. Quotes to be received until 7:30 p.m. Tuesday, March 31st,
2026 and the quotes to be opened at the 7:30 p.m. Board meeting.

. Discuss the March Township Election and Annual Meeting - The
Township Election, held on March 10th, will run from 4 until 8 PM. The
results will then be counted and the Township Annual Meeting will begin
at 8:15 PM. Supervisor E Position which is currently held by Supervisor
Larry Bebus is up for election. A postcard mailing will be going out to all
residents reminding them of the election and meeting. Clerk Bauer
presented a draft agenda to the Board. Supervisor Ostendorf will contact
Arvig Communications to get an update on Broadband Installation in the
township so that he can report on this at the meeting.

Clerk Bauer notified the Board that the Local Board of Appeal and
Equalization Meeting will be scheduled on April 14th, 2026 at 9:00 AM at
the Town Hall. Clerk Bauer will present a Notice of the Local Board of
Appeal and Equalization Meeting to be posted for one week in the Sauk
Herald and Long Prairie Leader and also to be posted on the township
website and at the town hall, at the March meeting. Clerk Bauer will email
information regarding online training for Board of Appeals to the
Supervisors.



11.

12.

Informational Items

The Board then reviewed the following informational items:

a. Correspondence Received From Todd County Planning & Zoning Office —
Meeting to be held on Thursday, February 26, 2026 at 6:00 PM at the
Commissioner’s Boardroom, Historic Courthouse. One item will be
presented:

1. Matthew Parker, Section 19, Birchdale Township, Long Lake
— Request to reduce lake setback from 150’ to 90.3” for
dwelling addition, request to reduce lake setback from 150’ to
90.3’ for the addition of attached garage and request to
increase height limit from 18’ to 28’ for non-conforming
dwelling addition all in natural environment shoreland zoning
district.

b. Correspondence received from the City of Sauk Centre enclosing the final
2026 Fire Service Assessment Calculations. There have been no changes
made from the initial draft.

c¢. Correspondence received from the Melrose Fire Department regarding the
annual fire meeting to be held at February 261, 2026 at 7:30 PM at the
Melrose Fire Hall. The correspondence also includes the report of revenues
and expenses for the past year.

Officers Comments

a. Supervisor Berscheid stated that there is a sign missing by Almond Drive
and Alpha Lane. He will contact Todd County Public Works.

13. Adjournment

14.

With no further business, a motion was made by Supervisor Ahrens, seconded by
Supervisor Berscheid and unanimously carried to adjourn the meeting at 8:43 PM.
Supervisor Ahrens was called away.

Board of Audit Meeting

Chair Jim Carstens called to order the Board of Audit meeting of the Birchdale
Township Board at 8:44 PM on Tuesday, February 24th, 2026 at the Birchdale
Town Hall. Present were Supervisors Jim Carstens, Joe Ostendorf, Larry Bebus,
and Arnie Berscheid, Treasurer Marlene VanHavermaet and Clerk Jackie Bauer.
Supervisor Ahrens was absent.

Clerk Bauer and Treasurer VanHavermaet presented financial reports run from
the CTAS Program which showed the break-down of total claims, disbursements
and investments. The Board also reviewed paid claims for 2025. A motion was
made by Supervisor Ostendorf seconded by Supervisor Berscheid and
unanimously carried to accept the Board of Audit findings.



With no further business, a motion was made by Supervisor Bebus seconded by
Supervisor Berscheid and unanimously carried to adjourn the Board of Audit
meeting at 9:16 PM.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



