BIRCHDALE TOWNSHIP
REGULAR MEETING MINUTES
TUESDAY, FEBRUARY 27, 2024 — 8:00 P.M.

Call to Order/ Pledge of Allegiance/Roll Call

Chair Jim Carstens called to order the regular meeting of the Birchdale Township
Board at 8:00 p.m. on Tuesday, February 27, 20243 at the Birchdale Town Hall.
The Pledge of Allegiance was recited. Present were Supervisors Dale Ahrens, Jim
Carstens, Larry Bebus, Joe Ostendorf, Arnie Berscheid, Treasurer Marlene
Vanavermaet and Clerk Jackie Bauer. Also in attendance was Attorney Scott
Dymoke and Residents Randy Wilhite and Mike Bushard and Contractors Erv
and Kevin Herdering.

. Approval of Agenda

A motion was made by Supervisor Berscheid, seconded by Supervisor Ahrens and
unanimously carried to approve the agenda as amended.

. Approval of Minutes

A motion was made by Supervisor Ahrens, seconded by Supervisor Ostendorf and
unanimously carried to approve the January 30, 2024 Regular Meeting minutes as
amended.

. Approval of Treasurer’s Report

Treasurer VanHavermaet presented the January Treasurer’s Report. A motion
was made by Supervisor Ostendorf, seconded by Supervisor Berscheid and
unanimously carried to accept the Treasurer’s Report.

. Approval of Bills

Next presented was the list of bills for the month of February to be considered for
payment. A motion was made by Supervisor Ostendorf, seconded by Supervisor

Ahrens and unanimously carried to approve payment of the bills in the amount of
$11,939.68. (See attached list of bills).

Resident’s Comments

a. None

Reports/Requests/Presentations

a. Ambling Trail Road Vacation — Attorney Scott Dymoke and Resident
Mike Bushard presented a Petition for VVacation of a Portion of Ambling
Trailing along with a hearing notice. Attorney Dymoke pointed out on a
map that part of the centerline of Ambling Trail is not correct and a new



easement line needs to be created. When the road was donated to
Birchdale Township, a survey should have been done at that time and this
would have been discovered. So in order to make this correction, it is a
two-step process. First excess land needs to be vacated and then
acceptance of the new location of where the road should be so that there
will be 33” from the center-line on each side of the road. Right now, the
existing road is showing as going through Resident Mike Bushard’s
property so this correction will fix that. A motion was made by Supervisor
Carstens, Seconded by Supervisor Ostendorf and unanimously carried to
accept the petition and set the public hearing for Tuesday, March 26" at
8:00 PM, which is held during the monthly March Board Meeting.
Supervisor Berscheid abstained.

8. Township Road Report

Culvert Replacement for Resident Nancy Primus Along Alcott Drive —
Supervisor Ahrens has been working with Resident Nancy Primus who
lives along Alcott Drive and is planning for building a new home.
However before she proceeds with those plans, she would like to remedy
the excess water that has been flooding into her property due to run-off
from the ditch and culvert from her neighbor. Supervisor Ahrens and Erv
Herdering viewed the culvert and ditch and they are not sure if there will
need to be one or two culverts replaced in order to fix this. The neighbor
has two approaches with smaller culverts and Mr. Herdering believes that
a 15” culvert would double the water capacity. His estimate for one
culvert is $2750.00 so this would be double if the work is done for both
approaching. The neighbor, Resident Richard Tabatt is willing to do the
work but not completely sure if he wants to help with paying for it.
Resident Primus has agreed to pay for part of the repair. Supervisor
Ahrens stated that if we went up to an 18” culvert, the water would run too
fast. Supervisor Ostendorf also viewed the approaches and he also thinks
that two 15” culverts would help solve the problem. Supervisor Ahrens
will speak with Resident Primus and Resident Tabatt about this and report
back at the March meeting.

b. 253 and 130" Street — Supervisor Ostendorf stated that the two
minimum maintenance roads in the township needs to be cleared and 130"
Street, which was cleared last summer should have maintenance. He
contacted MBC Drainage and asked Bart to look at the two roads and
provide a quote for doing maintenance. He stated that he would put a base
down on 253" and mulch the brush for $10,000.00. He stated that he could
work on the north section of 130" Street which was a part that wasn’t
done last summer. There is some wash-out already happening on the road
and Bart from MBC Drainage feels that he could do the work for an
additional $10,000.00. Supervisor Ostendorf stated that the DNR had
called him about maintaining the road and also shared that they didn’t
think they would have grant funds to give the township for this year, as
they did last year. But Supervisor Ostendorf believes that if we keep the
road clear and maintain it, they may be able to come up with some funding



to assist the township. The Board feels that for the price, we should only
do one of the roads, probably 253", unless MBC Drainage would come
down in their estimate to at least $18,000.00 for both roads. A motion was
made by Supervisor Ahrens, seconded by Supervisor Berscheid and
unanimously carried to authorize MBC Drainage to either do 253" for
$10,000.00 or do both 253" and 130" Street for $18,000.00. Supervisor
Ostendorf will also contact the DNR and ask them to put into writing that
they agree to take care of brushing for 130" Street.

c. Repair of Alcott Drive — The township will be notified if they were
awarded a 1.2 Million dollar grant from the State of Minnesota on March
29", If the grant is received, Alcott Drive will be milled with all tar
removed and then new pavement installed. Todd County will be doing
milling and overlay work in the area this summer and the plan would be to
work with the same contractor to save on costs. If no grant is awarded,
then the township will plan to do microsealing over the top of the tar this
summer to repair the road until the township has a majority of the funds
for the complete project and could possibly bond for the additional funds
needed. The township has been increasing its yearly levy in order to build
up funds for mill and overlay of Alcott Drive as well as the other paved
roads in the township.

D. Alligator Road Repairs — Treasurer VanHavermaet stated that there are
holes beginning to develop along Alligator Road. Supervisor Bebus will
purchase some patching material and go out and repair the holes.

9. Unfinished Business

a. Postcard Mailer for Township Election and Annual Meeting — Clerk Bauer
presented the completed postcard that will be sent to Birchdale Residents
informing them of the date of the Annual Township Election and Meeting
to be held on March 12, 2024. She will send the postcards out in the
coming week.

b. Five Year Capital Improvement Plan — Clerk Bauer presented a draft Five
Year Capital Improvement Plan and asked the Board to take this draft and
over the next month or two, add any road-related items that they believe
would be important to note on the Five Year Capital Improvement Plan.
This will assist the township in budget planning for upcoming road
projects. The draft plan will be discussed at the March and possibly April
Board meetings.

c. Updated Inventory List — Clerk Bauer presented an updated Inventory List
for the Town Hall and the Township Storage Shed.

d. Review March Annual Meeting Agenda and Preliminary Budget — The
board discussed the proposed agenda for the March Annual Meeting. They
would like to share with residents what they are planning for on Alcott
Drive and also would like to give a broadband update along with budget



and road items. Treasurer VanHavermaet shared last year’s budget and a
proposed budget for the coming year. She along with Clerk Bauer
recommends that we continue to increase the levy again this year by
$100,000.00 to continue to build funds for the repair of the paved roads in
the township. Supervisor Ostendorf also asked whether there should be a
beaver bounty put into place but the Board declined to add that. The Board
was in agreement that the levy should be increased and this will be
presented to the residents at the Annual Meeting for their input and vote.

Open Sealed Quotes Received For Crack Filling and Consider Awarding
Quote — At the Board’s January 30, 2024 meeting, action was taken to
seek sealed quotes for Crack Filling for the 2024 Season and the Clerk
was directed to post the information on the Town Hall bulletin board and
Township website. She was also directed to send the information to
Astech, Precision Roadway and Midwest Asphalt. Only Astech returned a
quote, so the board agreed to table opening the Crack Filling Quotes until
the March meeting so that additional quotes could be received.

Sauk Centre Fire Contract Meeting & Final 2024 Fire Assessment
Calculations — Supervisor Ostendorf reported on the Sauk Centre Fire
Contract Meeting that was held on Tuesday, February 20", 2024 at 7:00
PM at the Sauk Centre City Hall. He stated that the costs have pretty much
stayed the same. One change that will happen in July is that now, when
there is a larger fire in a neighboring community, calls for mutual aid go
out after the initial department is on the site. In July, a mutual aid call-out
will go out immediately for a large fire in neighboring communities. Also
Sauk Centre Fire Department will keep a truck available in the winter
months that has salt and sand already loaded in case trucks would have
difficulty accessing a road.

. Public Accuracy Testing — Testing us the AutoMark Machine will be done

at the Todd County Courthouse on Tuesday, February 27" at 9:00 AM.
Information regarding the public accuracy testing has been posted in the
Sauk Centre Herald, Long Prairie Leader and on the Birchdale Township
website and at the town hall.

. Todd County Board of Adjustment Meeting Held on Thursday, February
1%, 2024 at 6:00 PM — Supervisor Ahrens attended this meeting regarding
the expansion and change to the Todd County Feedlot Ordinance. He
stated that changes were discussed regarding the ordinance and in relation
to this, the expansion of Dairyridge and the expansion’s affect on the local
groundwater. After discussion, the Commissioners scheduled additional
meetings in March and Supervisor Ahrens will continue to attend these
meetings.

Town Hall Furniture — Clerk Bauer reported that the order for 15 town hall
chairs and 7 office chairs came in from Connect Interiors. However, the 15
boxes each contained multiple chairs so now the township has 60 chairs.
We cannot accommodate this and also were charged for these additional



chairs. The Board would like to keep a total of 20 but would like the rest
returned for a refund. Clerk Bauer will work with the company to do this
return. A new desk was also purchased for Clerk Bauer and Treasurer
VanHavermaet. There are just a few more items that will be ordered for
the town hall which will complete using the grant funds from Sourcewell
for this project.

J.  Clerk Bauer’s Planned Resignation — Clerk Bauer informed the Board that
she has been hired as the Todd County Coordinator effective March 11,
2024. Because this role would be in conflict with her position as Clerk for
Birchdale Township, she regretfully must resign. Clerk Bauer would like
to create a hiring committee to review the position advertisement, review
resumes, select candidates and conduct interviews so that these steps can
move forward without waiting for the monthly board meetings. Clerk
Bauer would also like to stay on as a consultant for a few months to assist
in this process and in training the new clerk. A motion was made by
Supervisor Bebus, seconded by Supervisor Berscheid and unanimously
carried to appoint Supervisor Ostendorf, Supervisor Bebus, Treasurer
VanHavermaet and Clerk Bauer to a hiring committee for the clerk
position.

10. New Business

a. Next presented was the proposed quote information and form regarding
the Grading/Blading of Gravel Roads in Birchdale Township. A motion
was made by Supervisor Carstens, seconded by Supervisor Ostendorf and
unanimously carried to approve the quote information and form and
authorize seeking sealed quotes for Grading/Blading of Gravel Roads for
the 2024 year. Clerk Bauer was directed to send the quote information and
form to Herdering Inc. and Mayers Inc. and to post it on the Township
website and Township bulletin board. Quotes to be received until 8:00
p.m. Tuesday, March 26, 2024 and the quotes to be opened at the 8:00
p.m. Board meeting.

b. Next presented was the proposed quote information and form regarding
the Lawn Mowing at the Town Hall for the 2024 budget year. A motion
was made by Supervisor Ostendorf, seconded by Supervisor Ahrens, and
unanimously carried to approve the quote information and form and
authorize seeking sealed quotes for Lawn Mowing at the Town Hall. Clerk
Bauer was directed to send the quote information and form to Cayden
VanHavermaet and to post it on the Township website and the township
bulletin board. Quotes to be received until 8:00 p.m. Tuesday, March 26,
2024 and the quotes to be opened at the 8:00 p.m. Board meeting.

c. Next presented was the proposed quote information and form regarding
Class 5 Gravel for the 2024 budget year. A motion was made by
Supervisor Bebus seconded by Supervisor Berscheid, and unanimously
carried to approve the quote information and form and authorize seeking
sealed quotes for Class 5 Gravel. Clerk Bauer was directed to send the



quote information and form to Herdering, Inc. and Central Specialties and
to post it on the Township website and the Township bulletin board.
Quotes to be received until 8:00 p.m. Tuesday, March 26, 2024 and the
quotes to be opened at the 8:00 p.m. Board meeting.

d. Discuss Proposed Road Projects for 2024 — This item is listed on the
Calendar of Events. The Board discussed possible road projects that might
be needed for 2023. The Board listed a number of roads that need repair
such as Cedar Lake Road, which as a low spot due to a frost boil, repairing
Alligator Road, repairing Alcott Drive and the minimum maintenance
roads. More may be added to list after the Supervisors and Mr. Herdering
do a road review in the next few weeks. Supervisor Ostendorf stated that it
might be nice to get traffic counts for all of our roads. A few years ago,
when Angler Drive was tarred, a traffic road count was done by the county
and the number came back a lot higher than expected. So, roads might be
used much more than we realize. It would be helpful to contact the county
to see if a road counter could be put down this summer on the various
Birchdale Township roads.

e. Discuss the March Township Election and Annual Meeting - The
Township Election, held on March 12th, will run from 4 until 8 PM. The
results will then be counted and the Township Annual Meeting will begin
at 8:15 PM. Supervisor C Position which is currently held by Supervisor
Joe Ostendorf and Supervisor D Position which is currently held by
Supervisor Berscheid are up for election. A postcard mailing has gone out
to all residents reminding them of the election and meeting. Clerk Bauer
will also work on a draft agenda and send to the board prior to the
meeting.

f. Clerk Bauer notified the Board that the Local Board of Appeal and
Equalization Meeting will be scheduled on April 16th, 2024 at 9:00 AM at
the Town Hall. Clerk Bauer presented a Notice of the Local Board of
Appeal and Equalization Meeting to be posted for one week in the Sauk
Herald and Long Prairie Leader and also to be posted on the township
website and at the town hall.

11. Informational Items

The Board then reviewed the following informational items:

a. Todd County Public Works Bill Credit — Due to a double payment, we
currently have a credit in the amount of $203.11 with Todd County Public
Works. Supervisor Ahrens and Supervisor Bebus stated that there are
signs missing along Blue Spruce and another township road so they
replace these and the credit can be used toward these missing signs.

b. Correspondence Received From Todd County Auditor/Treasurer’s Office
— Information includes forms that need to be completed by March 31,
2024 including Township Levy for Taxes Payable for 2025 and 2024



Certification of Town Officers. Also included is an estimate of the
maintenance and software fees for the 2024 election equipment which is
approximately $577.50. This amount is to help the township with budget
planning for expenses. Clerk Bauer will complete these documents and
return them once the levy is set.

c. Correspondence Received from Crisis Line and Referral Service —
Request received for donation of funds.

d. Correspondence Received from Todd County Planning & Zoning —
Correspondence received from Todd County Planning and Zoning
regarding a public hearing to be held on Thursday, March 7, 2024 at 6:00
PM in the Commissioner’s Boardroom, Historic Courthouse, Long Prairie
regarding Proposed Amendment to Todd County Feedlot Ordinance.

e. Postcard Received From Sourcewell Regarding Impact Grant Funding —
Postcard was received from Sourcewell reminding the Board that there is
grant funding available for townships in Todd County through
Sourcewell’s Programs. The Board is interested in a skidloader for the
township so Clerk Bauer will follow up on the grant options and determine
which one to apply for and what the steps are for equipment purchase.

f. Correspondence Received from Todd County Ditch & Ag Inspector —
Notice was received from Todd County Ditch and Ag Inspector Nancy
Uhlenkamp regarding the Annual Weed Meeting and Training to be held
on Wednesday, March 27" from 10:30-12:00 Noon at the Browerville
Community Center. The Township Weed Inspectors Dale Ahrens and
Larry Bebus will plan to attend this training.

g. Minnesota Association of Townships Spring Short Courses — Supervisors
Ostendorf and Bebus and possibly Treasurer VanHavermaet may plan to
attend the spring short courses that will be held either in Alexandria or St.
Cloud.

12. Officers Comments

a. Supervisor Carstens stated that his spouse has recently taken a position
with Meier’s Accounting Firm in Sauk Centre. This is the same accountant
that handles the payroll for Birchdale Township. Clerk Bauer will contact
Meiers and request that Supervisor Carstens’ spouse does not work on any
Birchdale Township documentation.

13. Adjournment

With no further business, a motion was made by Supervisor Berscheid, seconded
by Supervisor Ostendorf, and unanimously carried to adjourn the meeting at 10:05
p.m.

14. Board of Audit Meeting




Chair Jim Carstens called to order the Board of Audit meeting of the Birchdale
Township Board at 10:10 p.m. on Tuesday, February 27th, 2024 at the Birchdale
Town Hall. Present were Supervisors Jim Carstens, Joe Ostendorf, Dale Ahrens,
Larry Bebus, and Arnie Berscheid, Treasurer Marlene VanHavermaet and Clerk
Jackie Bauer.

Clerk Bauer and Treasurer VanHavermaet presented financial reports run from
the CTAS Program which showed the break-down of total claims, disbursements
and investments. The Board also reviewed paid claims for 2024. A motion was
made by Supervisor Bebus, seconded by Supervisor Ostendorf and unanimously
carried to accept the Board of Audit findings.

With no further business, a motion was made by Supervisor Ahrens, seconded by

Supervisor Berscheid, and unanimously carried to adjourn the Board of Audit
meeting at 10:30 p.m.

Respectfully Submitted,

Jackie Bauer
Birchdale Township Clerk



